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	SUBJECT:
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	CLASSIFICATION:
	CONFIDENTIAL


 Performance Summary as per operational plan
	Annual Target

2025/26

	Quarterly targets


	Activities
	Achievements
	Progress in %
	Reasons for Variance

	2500 National Office historical records digitised 
	Q1: Setting up of digitisation teams   

Establish collaborations with Branch Deeds  

Q2: Procurement of 5 Computers and 5 scanner software licences

Regrouping & sorting old [Agriculture] records per subject matter. (61 000)

Q3: Scanner & PCs configurations.

Q4: Records conversion/ Scanning 


	Business Case on the Back Scanning and Digitization Project 

Procurement of software for scanners

Preparations of files [Indexing, Creation of Cover pages, removal of staples, straightening of pages, unfold corners, photocopy torn pages and sticky notes]

Installation of Software , 

PC and licence configurations

Scanning of the file/s [A20]

 Repackaging of the file/s
	
	
	

	State of RM compliance in regional offices analysed


	Q1: Setting up of Records Management team
Q2: Visit D:LUSM Nelspruit office for decluttering and proper filling of records.

Records Digitization analysis with recommendations

Visit D:LUSM Polokwane office for decluttering and proper filling of records.

Records Digitization analysis with recommendations

Q3: Digitization of 100 000 D:LUSM Records
Engage Provinces on current state of records post Departmental split

Priority list on affected Directorates

Consolidate already received intervention requests

Q4: Give Support and Guidance on Records management and Digitization


	a) Managing NMOG placement disputes and Finalizing Transfers

b) Conduct RM inspections and produce report

c) Give Support 

d) Conduct Macro Appraisal for records due for destruction

e) Note to the National Archivist for destruction

f) Oversee records movement safe and completed  


	· 
	
	

	Fully functional library and Resource Centre
	Q1 Securing the space 
Q2 & Q3  Preparations of the identified space
Q4 Resourcing the library


	· Identifying the space for the library (Done, but not satisfied with the space)

· Cleaning and decontaminating the place

· Checking the connection points

· Clearing of files (approximately 1600 apple box size)
· Movement of steel shelves

· Moving in of wooden shelves and the furniture

· Establishment of two (2) network points, one(1) for the library official  and the other one for research.

· Shelving of the library materials


	· 
	
	

	Implementation of Library management system on DoA Network


	Q1 Engaging with the service provider

Q2 Unfold implementation process

(Issue out new order or Go Bid process)

Going for Bid Process

Q1 & Q2 Preparation of documentation

Q3 Submission of the TOR to Supply Chain Management (SCM)

Q4 Implementation of the system

(Issuing out new order on current process)

Q1 Engaging with the service provider

Q2 Unfold implementation process

Q3 Implementation of the system 

Q4 Testing of the system


	· Having a meeting with the service provider to discuss a go ahead for the project.

· Based on the agreement reached between SCM and Service Provider, it can go through Bid process or   the new order can be  issuing out.
· Preparation of  the memo for DG’s approval 

·  Preparation of  a business case

· Writing the Specification/Terms of Reference (TOR) )

· Appointment of a Bid committee by the director for the evaluation of the TOR.

· Advertisement of the Bid

· Seating of the committee for evaluation of the quotation

· Issue out the  order to service provider

· Company verification by the Security Management

· Service Level Agreement (SLA) between the Service provider and DoA, and submission of the SLA to Legal Services for approval

· Installation of the system

· Configuration of the system

· Testing the system’s functionality,

Usability and its performance.

· Training of the users.

· Go life of the system

· Engage service provider  on implementation.

· Installation of the system

· Configuration of the system

· Testing the system’s functionality, usability and its performance.

· Training of the users.

Submission of the invoice to SCM.
	· 
	
	

	Implementation of  online Database on DoA Network


	Q1 & Q2 

Preparatory of the required documentations

Q3 Submission of the approved documentation to SCM.

Q4 Go-live of the online database


	· Request quotation to the sole service provider

· Preparation of the memorandum

· Circulating the required deviation memorandum and supporting documentation  for approval

· Submit the approved documentations to SCM for placing the order

· Hosting online database on the intranet

 
	· 
	
	

	
	 Conduct website audit


	Q1 - Identify branches with content to verify

Q2 - Identify and verify known content owners 

Q3 - Engagements with stake holders on  content review of the website.

Q4 - Review report

· 
	· Develop audit plan 

· Identify branches/directorates with content to verify

· Inform branches/directorates

· Review report

· 
	
	

	
	Develop DOA intranet
	Q2

· Establish the technical working group 

· Develop a project plan 

Q3

· Approved content structure (site map & content hierachy)

· Approved visual design strategy (branding, look and feel colors, fonts)

· Content structure and Visual Design Presentation to management

Q4 

· Implementation of the project plan 

· Quality assurance of the intranet

· Test the developed intranet

· Go live with the intranet 

· 
	· Scope

· Intranet Requirements Analysis 

· Develop or Update Content structure

· Develop visual design strategy (with assistance from communications)

· Intranet Design Specification 

· Development

· Content migration

· Testing

· Training

· Documentation

· Pilot

· Deployment

· Post Implementation Review

· 
	
	


Performance Summary as not reflected in the operational plan

1. Website and Intranet
a. Performance Highlights for Website/Intranet 

· Below are the daily requests received for website updates

· Statistics and Economic Analysis (02)
· 02 Price Watch Report were published.
· Newsroom (04)
· 01 Blog
· 02 Media Statement

· 01 Newsletter

· Human Resources (04)

· 03 Vacancies
· Updated Application information.
· Food Safety & Quality Assurance (07)

· Published Product Control for Agriculture (PROKON) No. 6872 of 27 November 2025 under Assignee Fees.
· Published Notice no. 6774 of 31 October 2025 under SAMIC.

· Updated Other minor crop under Export Regulations and Standards.

· Published Pomegranate colour chart under Export Standards Requirements Other Minor Fruits.

· Published Notice No..6874 of 28 Nov 2025 under Export Standards Requirements Other Minor Fruits.

· Published No. 6906 of 5 December 2025 under Perishable Products Export Control Board (PPECB)

· Published No.6742 of 17 October 2025 under Food Safety Agency (Pty) Ltd (FSA)
· Agriculture Inputs Control (01)
· Published Notice letter on sanitizers and disinfectants.
· Plant Production (03)
· Published Plant Improvement Act 2018 (Act no 11 of 2018)

· Published Regulations made in terms of the Plant Improvement Act 2018
· Published December 2025 National Crop Varietal Lists

· Plant Health (02)
· Published List of Stone fruit registered PUCs for export from SA to USA  2025-2026 export season

· Published List of Stone fruit registered PHCs for export from SA to USA  2025-2026 export season
· Animal Health (04)
· Published NAI free compartments list.

· Published List of officially approved South African biosecure pig compartments
· Published H5 and H7 update report 31 October 2025 

· Published H5 and H7 update report 1 December 2025
· Home Page(02)
· Published Banner November 2025: Peo - The Seed November Edition | Issue. 07

· Published Banner : RECONCILIATION DAY 2025
· DoA intranet was updated as follows:
· Circular(03)
· Removed circular 37 of 2025 regarding the determination on acting appointment

· Published Circular 84 of 2025: On special arrangement regarding working hours on 24 and 31 December 2025

· Published CIRCULAR 76 OF 2025: THE DETERMINATION ON ACTING APPOINTMENTS 
· Policies (01)
· Published Sports and Recreation Management Policy.
· Templates (01)
· Published DoA PowerPoint Template
· Forms (01)
· Published form Nomination and Training Undertaking Form (Compulsory Re-Orientation and Induction Programme).

· Media news  was updated as follows on the website home page:  

· Media statement- commencement of Plant Improvement Act and its Regulations

· Media statement: Minister of Agriculture John Steenhuisen pays tribute to Cap Classique pioneer, Achim von Arnim
· Enquiries forwarded to relevant sections

· Forwarded external email : Inquire about my application of animal ID Mark of 2025

· Forwarded external email: Request for Information on Pig Farming Regulations and Welfare Code
· Performance Summary 

· Requests attended to for website/intranet for December 2025 were 37.
b. Usage monitoring of the Website and Intranet

· All reports and statistics be provided and elaborated.
c. High Impact activities

· Attended Meetings 

· Audit remedial
· No Internal Audit findings. 

· Department Split

· Other initiatives

· ITSM calls closed 
d. Challenges  

e. Performance Enablers

· The following are critical performance enablers:

(i) Support of stakeholders (ICT, KIRM, Communications services, Content Authors, Interim website/intranet users)

f. Performance Inhibitors 

· The following are critical performance inhibitors:
2. Library
a. Performance Highlights for Library
b. Usage monitoring of the Library
· All reports and statistics be provided and elaborated.
c. High Impact activities

· Attended Meetings 

· Audit remedial
· No Internal Audit findings. 

· Department Split

· Other initiatives

· ITSM calls closed 
d. Challenges  

· Troubleshooting skills.

e. Performance Enablers

· The following are critical performance enablers:

(ii) Support of stakeholders ()

f. Performance Inhibitors 

· The following are critical performance inhibitors:

(i) Unavailability of staff due to leave and ill-health.
3. Knowledge
a. Performance Highlights for Records
b. Usage monitoring of the Records
· All reports and statistics be provided and elaborated.
c. High Impact activities

· Attended Meetings 

· Audit remedial
· No Internal Audit findings. 

· Department Split

· Other initiatives

· ITSM calls closed 
d. Challenges  

· Troubleshooting skills.

e. Performance Enablers

· The following are critical performance enablers:

(iii) Support of stakeholders (DoA personnel, KIRM, Communications services)

f. Performance Inhibitors 

· The following are critical performance inhibitors:

(ii) No human resources.
…………………………………………………………
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