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ADDENDUM 1

EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO
CONDUCT FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO
COMPLEX MATTERS OR PORTIONS OF COMPLEX MATTERS FOR THE
DEPARTMENT OF AGRICULTURE, LAND REFORM AND RURAL
DEVELOPMENT FOR A PERIOD ENDING 10 DECEMBER 2025, AS AND
WHEN THE NEED ARISES.

BID NUMBER: 5/2/2/1- DALRRD 0019(2024/2025)

Addendum No 1 consists of the following:

1. Updated Evaluation Guide
2. Amendment on Evaluation Guide:

» Paragraph 1.1: For a score of 2 “At least one to five requirements are
met.”
Replace sentence to “At least one to four requirements are met” on
the Evaluation Guide.

» Paragraph 1.2: For a score of 2 “At least one to six requirements are
met.”
Replace sentence to “At least one to five requirements are met” on
the Evaluation Guide.

» Paragraph 1.3: For a score of 2 “At least one to six requirements are
met.”
Replace sentence to “At least one to five requirements are met” on
the Evaluation Guide.

» Paragraph 1.4: For a score of 2 “At least one to six requirements are
met.”
Replace sentence to “At least one to five requirements are met” on
the Evaluation Guide.
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5/2/21 DALRRD 0019 (2024/2025): EXPANSION OF EXISTING PANEL OF SERVICE
PROVIDERS TO CONDUCT FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO
COMPLEX MATTERS OR PORTIONS OF COMPLEX MATTERS FOR THE
DEPARTMENT OF AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR
A PERIOD ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

» Paragraph 1.5: Requirements line item no 2 reads as follows: ” Each
Senior Forensic Accountant must have a minimum NQF level 7
gualification (Bachelor's degree or equivalent in forensic investigations).
Certified copies of each Senior Forensic Investigator's qualifications
must be attached”.

Replace sentence to “ Each Senior Forensic Investigator must have
a minimum NQF level 7 qualification (Bachelor’'s degree or

equivalent in forensic investigations). Certified copies of each
Senior Forensic Investigator’s qualifications must be attached”.

For a score of 2 At least one to six requirements are met.”
Replace sentence to “At least one to five requirements are met” on
the Evaluation Guide.

» Paragraph 1.6: For a score of 2 “At least one to six requirements are
met.”

Replace sentence to “At least one to five requirements are met” on
the Evaluation Guide.

3. Attendance register for the compulsory briefing meeting.

ADDENDUM 1

This Addendum forms part of the Tender Documents.

Each Tenderer for this Contract shall incorporate the following amendments and
additions in his Tender.

Each Tenderer is required to acknowledge receipt and acceptance of the

amendments and additions contained in this Addendum and to submit the
completed and signed addendum with his Tender.

ACCEPTANCE AND INCORPORATION OF ADDENDUM

I/We accept that Addendum No 1 forms part of the Tender Documents.
I/We confirm that I/we -

(&) have noted the contents of this Addendum

(b) have fully considered this Addendum

(c) bhave incorporated the amendments and additions contained in this Addendum
in my/our Tender for Tender No. 5/2/2/1- DALRRD 0019(2024/2025)



5/2/21 DALRRD 0019 (2024/2025): EXPANSION OF EXISTING PANEL OF SERVICE
PROVIDERS TO CONDUCT FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO
COMPLEX MATTERS OR PORTIONS OF COMPLEX MATTERS FOR THE
DEPARTMENT OF AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR
A PERIOD ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

SIGNED ON BEHALF OF THE TENDERER .......vuviueeeeeeeeeeeeee e
NAME OF SIGNATORY (BLOCK LETTERS) ....cvuviuieeeeeeeeeseeseeeeeeeesenesesees e
NAME OF TENDERER (BLOCK LETTERS) ..ot viuieeeeeeeeeeeeeeeeeeeeseseneeeesensnns
TENDERER'S ADDRESS e
TENDERER'S TEL NO e
TENDERER'S FAX NO e
SIGNATURES OF WITNESSES © L e
2 e,
NAMES OF WITNESSES
(BLOCK LETTERS) © L e
2 e,
DATE



ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO CONDUCT
FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

1. COMPETENCY & CAPABILITY

1.1 1 XTEAMLEADER - MUST BE SPECIFIED

REQUIREMENTS:

1) 1 X Team Leader must be a senior member of the Service Provider. A letter
specifying who the Team Leader is, must be attached.

2) The Team Leader must have as a minimum, an NQF level 7 qualification. A
certified copy of this qualification must be attached.

3) The Team Leader must have a minimum of 10 years of experience in
managing/supervising forensic investigations.

4) A detailed CV of the Team Leader clearly indicating years of experience in all
positions, must be attached.

5) Certified copies of relevant tertiary qualifications and other professional
memberships must be attached.

Poor Not meeting any mandatory requirements
(score 1) No requirements are met

Average Mandatory requirements are inadequately met.
(score 2) At least one to four requirements are met

Very Good Exceed mandatory requirement.

(score 4) All requirements are met

Exceed mandatory requirement significantly.
Excellent All requirements are met and the Team Leader must have an
(score 5) NQF level 8 or higher qualification and must have 15 years or

more relevant experience




ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO CONDUCT
FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

1.2

1 X CHARTERED ACCOUNTANT - MUST BE SPECIFIED

REQUIREMENTS

1)
2)
3)
4)

5)

6)

1 x Chartered Accountant must be specified.

A certified copy of the CA(SA) qualification must be attached.

A certified copy of the CA(SA)’s valid membership to SAICA must be attached.
The CA(SA) must have a minimum of 8 years of experience as a practicing
Chartered Accountant.

A detailed CV of the CA(SA) clearly indicating years of experience in all
positions, must be attached.

Certified copies of all relevant tertiary qualifications and other professional

memberships must be attached.

Poor Not meeting any mandatory requirements
(score 1) No requirements are met

Average Mandatory requirements are inadequately met.
(score 2) At least one to five requirements are met

Very Good Exceed mandatory requirement.

(score 4) All requirements are met

Exceed mandatory requirement significantly.
Excellent All requirements are met, and the Chartered Accountant has
(score 5) a minimum of 10 years of relevant experience in forensic

accounting/investigations




ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO CONDUCT
FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

1.3

ADVOCATE/ATTORNEY — MUST BE SPECIFIED

REQUIREMENTS

1)
2)

3)

4)
5)

6)

The Attorney/Advocate must be specified.

The Attorney/Advocate must have a relevant legal qualification. A certified copy
of this qualification must be attached.

Certified copies of the relevant legal qualification for admission and enrolment
with the Legal Practice Council (LPC) must be attached.

Attorney/Advocate must have a minimum of 8 years of relevant experience.

A detailed CV of the Attorney/Advocate, clearly indicating years of experience
in all positions, must be attached.

Certified copies of all relevant tertiary qualifications and other professional

memberships must be attached.

Poor Not meeting any A

(score 1) No requirements are met

Average Mandatory requirements are inadequately met.
(score 2) At least one to five requirements are met

Very Good Mandatory requirements are met.

(score 4) All requirements are met

Exceed mandatory requirement significantly.
Excellent All requirements are met, and Advocate/Attorney has a
(score 5) minimum of 10 years of relevant experience and

experience in forensic investigations




ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO CONDUCT
FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

1.4 MINIMUM 3 SENIOR FORENSIC ACCOUNTANTS — MUST BE SPECIFIED

REQUIREMENTS

1) Minimum 3 x Senior Forensic Accountants must be specified.

2) Each Senior Forensic Accountant must have a minimum NQF level 7
qualification (Bachelors degree or equivalent in accounting). Certified copies
of each Senior Forensic Accountant’s qualifications must be attached.

3) Each Senior Forensic Accountant must have a minimum of 6 years relevant
experience in forensic accounting/investigations.

4) Certified copies of each Senior Forensic Accountant’s professional membership
to SAIPA or other relevant governing institution must be attached.

5) A detailed CV of each Senior Forensic Accountant clearly indicating years of
experience in all positions, must be attached.

6) Certified copies of relevant tertiary qualifications and other professional

memberships of each Senior Forensic Accountant must be attached.

Poor Not meeting any mandatory requirements
(score 1) No requirements are met

Average Mandatory requirements are inadequately met.
(score 2) At least one to five requirements are met

Very Good Mandatory requirements are met.

(score 4) All requirements are met

Exceed mandatory requirement significantly.
Excellent All requirements are met and each Senior Forensic

(score 5) Accountant must have a minimum of 8 years or more

relevant experience and is a CFE/FP(SA)




ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
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FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.
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MINIMUM 3 SENIOR FORENSIC INVESTIGATORS - MUST BE SPECIFIED

REQUIREMENTS

1)
2)

3)

4)

5)

6)

Minimum 3 x Senior Forensic Investigators must be specified.

Each Senior Forensic Investigators must have a minimum NQF level 7
qualification (Bachelor's degree or equivalent in forensic investigations).
Certified copies of each Senior Forensic Investigator's qualifications must be
attached.

Each Senior Forensic Investigator must have a minimum of 6 years relevant
experience in forensic investigations.

Certified copies of each Senior Forensic Investigator's professional
membership to ACFE/ICFP or other relevant governing institution must be
attached.

A detailed CV of each Senior Forensic Investigator clearly indicating years of
experience in all positions, must be attached.

Certified copies of relevant tertiary qualifications and other professional

memberships of each Senior Forensic Investigator must be attached.

Poor Not meeting any mandatory requirements
(score 1) No requirements are met

Average Mandatory requirements are inadequately met.
(score 2) At least one to five requirements are met

Very Good Mandatory requirements are met.

(score 4) All requirements are met

Exceed mandatory requirement significantly.
Excellent All requirements are met, and each Senior Forensic

(score 5) Investigator must have a minimum of 10 years or more

relevant experience




ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO CONDUCT
FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

1.6 MINIMUM 3 FORENSIC INVESTIGATORS - MUST BE SPECIFIED

REQUIREMENTS:

1) Minimum 3 x Forensic Investigators must be specified.

2) Each Forensic Investigator must have a minimum NQF level 6 qualification
(National Diploma/Bachelor's degree or equivalent in forensics). Certified
copies of these qualifications must be attached.

3) Each Forensic Investigator must have a minimum of 4 years of experience in
conducting forensic investigations.

4) Certified copies of each Forensic Investigators professional membership to
ACFE/ICFP or other relevant governing institution must be attached.

5) A detailed CV of each Forensic Investigator clearly indicating years of
experience in all positions, must be attached.

6) Certified copies of all relevant tertiary qualifications and other professional

memberships must be attached.

Poor Not meeting any mandatory requirements
(score 1) No requirements are met

Average Mandatory requirements are inadequately met.
(score 2) At least one to five requirements are met

Very Good Mandatory requirements are met.

(score 4) All requirements are met

Exceed mandatory requirement significantly.

All requirements are met and each forensic investigator
Excellent - _
must have an NQF level 7 qualification or higher and
(score 5) o _
each forensic investigator must have 6 years or more

relevant experience in forensic investigations




1)

2)

3)

ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO CONDUCT
FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

2. COMPANY EXPERIENCE/TRACK RECORD

REQUIREMENTS

Must have a minimum of 10 years of relevant company experience in forensic
investigations.

A list of forensic investigations conducted within the last 10 years (minimum 1 per
year) must be attached.

A Portfolio of Evidence with a minimum of 5 relevant completion
certificates/letters of previous successful forensic investigation work performed
by the company, not older than 5 years and on the bidder’'s clients’ official

letterheads with contact details and duly signed, must be attached.

Poor Not meeting any mandatory requirements
(score 1) No requirements are met

Average Mandatory requirements are inadequately met.
(score 2) At least one to two requirements are met

Very Good Mandatory requirements are met.

(score 4) All requirements are met

Exceed mandatory requirement significantly.
Excellent All requirements are met, and the bidder has a minimum
(score 5) of 15 years or more relevant experience and a minimum

of 10 certificates/letters must be included




ANNEXURE A: EVALUATION GUIDE - TERMS OF REFERENCE FOR THE
EXPANSION OF EXISTING PANEL OF SERVICE PROVIDERS TO CONDUCT
FULLY-FLEDGED FORENSIC INVESTIGATIONS INTO COMPLEX MATTERS OR
PORTIONS OF COMPLEX MATTERS FOR THE DEPARTMENT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT FOR A PERIOD
ENDING 10 DECEMBER 2025, AS AND WHEN THE NEED ARISES.

3. METHODOLOGY

REQUIREMENT

1) To provide a detailed methodology for complex forensic investigations

Poor Not meeting any mandatory requirements

(scorel) Requirement 1 is not met

Average Mandatory requirements are inadequately met.

(score 2) Requirement 1 is met
Exceed mandatory requirements.

Very Good . _ . _

( 2 Requirement 1 is met and incudes all basic phases/steps of

score
the investigation process and details the reporting phase
Exceed mandatory requirements significantly.
Requirement 1 is met and incudes all basic phases/steps of
the investigation process and details the reporting phase and

Excellent o o .
demonstrates the use of forensic investigating tools during

(score 5)

fieldwork and includes life-style audits and the use of
specialists and includes liaison with SAPS/law enforcement

agencies
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