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1 INTRODUCTION  

1.1 Purpose of the Document 

 

The purpose of this document is to outline the detailed requirements for the proposed 

development of the Online Platform for Producer Support (consisting of the Decision Support 

System, Farmer Register System, National Online Directory for Extension Practitioners (EP), and 

the e-Voucher systems). The Online Platform Producer Support is expected to provide accurate 

and up-to-date agricultural information to the stakeholders in the sector nationally and in all nine 

provinces of South Africa, considering their uniqueness in terms of landscape and land capability 

or potential. The platform will also include a centralised, virtual system to link producers and 

services offered by participating public and private sector institutions through various 

communication channels. 

 

This document (Business Requirements Document) is intended for: 

a) Developer(s), 

b) Business Analyst(s), 

c) Project Manager(s), 

d) Project Sponsor, 

e) Project Owner(s), and 

f) End User(s). 

1.2 Background to Requirement 

 

In 2010, the former Department of Agriculture, Forestry and Fisheries (DAFF) enlisted the services 

of Manstrat Intelligence Solutions (MAIS) to develop and provide a Decision Support System (DSS) 

called Extension Suite Online (ESOTM). The initial five-year contract lapsed and was extended by 

an additional 12 months, with effect from 31 June 2015 to 31 June 2016. The former DAFF was 

embarking on procuring the services of a reputable supplier for the actual re-design and re-

development of the DSS on a new five-year contract when the decision to merge the two 

departments was implemented in April 2020, and all the processes were halted until the merger 

was complete.  

 

In 2019, the former DAFF started a process to register smallholder producers with the intention 

of developing a Farmer Register. The former Department of Rural Development and Land Reform 

(DRDLR) is implementing a long-term solution called Survey 123, amongst other existing systems 

that might be considered for synchronisation and incorporation into the Online Platform.  
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The National Policy on Comprehensive Producer Development Support (NPCPDS) proposes the 

introduction of an e-voucher system. This is a voucher in an electronic form (using either a debit 

card or SMS) that has a stored value that can be redeemed by beneficiaries at participating agro 

dealers to ensure timely provision of inputs to producers. The system will avoid unnecessary 

delays caused by inefficiencies within the government procurement system, which in most cases 

lead to inputs being delivered after the planting season or sometimes producers getting the wrong 

inputs (e.g., dormant seed).  

 

The majority of the applications envisioned to form part of the Online Platform for Producer 

Support as shown in point 3.1  (Organisational perspective) are already in existence and need 

minor enhancements detailed in the Functional Requirements section, with the exception of the 

Decision Support System and the e-Voucher system, which need to be developed or customized 

should there be a viable product that will meet the needs of Business. 

1.3 Business Need, Opportunity and Objectives 

 

The Business’ objective is to develop maintain and provide training and after-care services for an 

internet system hosted within the existing departmental server environment. This Online Platform 

for Producer Support is expected to provide accurate and up-to-date agricultural information to 

the EP (EPs) and producers, respectively, in all the nine provinces of South Africa, considering 

their uniqueness in terms of landscape and land capability/potential. 

 

2 PROJECT OBJECTIVE 

2.1 Project objectives 

 

The project’s objectives are to deliver: 

a) a system that will function as a single integrated operational system that will possibly feed 

into independent provincial modules to be accessed by relevant stakeholders in the country. 

b) The system shall manage the e-vouchers issued to producers (e.g., through value and 

package voucher management, real-time monitoring of redeeming, reconciliation reports, 

invoicing and payment management, and agro-dealer and supplier registration).  

c) The system that will be able to provide accurate information on agricultural activities along 

the value chain, including but not limited to the following information:  weather, animal 

production, plant production, infrastructure, markets, and GIS interface/traceability. 

d) A facility to be able to provide early warning information and advisory services by means of 

i) email, ii) SMS, and iii) on the DSS internet webpage. A system that will provide a 

Geographical Information capability/interface whereby the spatial information can be 

captured, stored, managed, retrieved, and analysed.  
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e) A system that will be integrated with a mapping solution to allow EP to quickly collect field 

data accurately and efficiently. 

f) A system that must be continuously updated with new information regarding agricultural 

research, new policies, new standards, best practices, and market information. 

g) A system that will link with the current Producer/Farmer Register (inclusive of subsistence 

producers) for beneficiary management. 

h) A system that will enable different role players in the sector to have a platform for interactions. 

2.2 Business rules and guiding principles 

Table 1: Business rules and guiding principle 

 

ID 

 

Business Rule Description 

Corresponding 

Functional 

Requirements  

 The National online Directory For Extension Practitioners  

BR1 Users will be granted access based on their roles and responsibilities. 

All required fields must be captured. 

FR1 & FR11 

BR2 All EP identified will have access to and be registered in the system, allocated specific 

User Roles and Responsibilities i.e., Read, Write, Authorise. Etc 

FR2 

BR3 Before updating any information in the system, internal verification and approval must 

be done by supervisors. 

FR3, FR4& FR5 

BR4 Both internal and external users will have access to search for EP, to assist with their 

requests. 

FR6 

BR5 The standards set by the department regarding the size and types of the documents that 

can be uploaded/downloaded on any system must be adhered to in line with the 

Departmental file plan. 

FR7 & FR8 

BR6 An audit trail of all deleted transactions must be kept, for later reference. FR9 & FR12 

BR7 All EP identified will have access and registered in the system, allocated specific User 

Roles and Responsibilities i.e., Read, Write, Authorise. etc. 

FR10 

 The Online Platform for Producer Support  

BR8 The Online Platform for Producer Support will only publish information that can be 

accessed by the public and will not allow external users to access the internal facing 

application. 

FR1 

BR9 Users will be granted access based on their roles and responsibilities. 

All required fields must be captured. 

FR2 

BR10 All required fields must be captured as users will not be allowed to proceed with the 

Application process. 

The system must allow capturing of applications to register as and when required. 

Cell phone number and Identity Number is compulsory and without it, applicants cannot 

be assisted. 

The Producer Identity number must be validated with Home Affairs system. 

FR3 

BR11 Audit Trail of the following must be stored: 

• All verified application with dates and time stamps or electronic signatures. 

• All applications that are not verified. 

• Last person to edit/verify a record. 

FR4 

BR12 Audit Trail of the following must be stored: FR5 
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• All authorised application with dates and time stamps or electronic signatures. 

• All applications that are not authorised. 

• Reasons for not authorising the applications. 

• Last person to edit/verify a record. 

BR13 Audit Trail of the following must be stored: 

• All Approved application with dates and time stamps or electronic signatures. 

• All applications that are not Approved. 

• Reasons for not approving the applications. 

• Last person to edit/verify a record. 

FR6 

BR14 Only Users with access to the Farmer Register will be allowed to search for information 

in the system. 

FR7 

BR15 Only the required documents are to be uploaded and attached to the Producer 

Application. 

FR8 

BR16 The Producer must meet the requirements, and all input fields and commodities 

requesting support for must be captured when filling out the application. 

FR9 

 e-Voucher system  

BR17 All Producers/beneficiaries must be registered on the Farmer Register system. 

Producers/beneficiaries applications must be evaluated to flag if they have benefited 

(monetary services), from other programmes offered by the department.  

All Producers/beneficiaries must have a registered mobile number to redeem their 

vouchers. 

FR1, FR2 & FR3 

BR18 All producers’ beneficiaries must produce a valid voucher number at the service point. 

Vouchers will only be redeemed at the service points provided by the Department. 

All Producers/beneficiaries must have a registered mobile number to redeem their 

vouchers. 

FR4 

 Decision Support System  

BR19 All Producers that request services must be registered in the Farmer Register. If not, the 

EP and other relevant officials must ensure that Producers register before accessing 

services. 

FR1 

BR20 Farm visits will be initiated by the EP  FR2 

BR21 The research information can be loaded into the system but will only be published to be 

used after being approved by the relevant research committee/forum 

FR3 

BR22 All queries received from the clients should be assigned a unique query reference 

number, allocated to the Extension Manager/PDAs for assessment and responded to. 

FR4 

 

2.3 Requirements: Assumptions, Constraints and Risks 

2.3.1 Assumptions  

The following assumptions have been made, that will ensure the successful implementation of 

the required solution: 

a) Access to and availability of business representatives/users to confirm business requirements 

or supply additional requirements and strategic direction. 

b) DOA/Office of the Chief Information Practitioner (OCIO) will ensure that the system is 

accessible to stakeholders in all regions affected. 

c) OCIO will engage with service providers/internal stakeholders of other applications in use to 
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investigate integration options. 

d) Full buy-in, co-operation and participation by all stakeholders. 

e) Adherence to standards, policies and procedures. 

f) Availability of internal Information Technology (IT) Human resources. 

g) Hardware requirements are not detailed in this document. It is assumed that all the required 

hardware is in place. An assessment of the hardware required for this project must be 

conducted by OCIO prior to deploying the system. 

2.3.2 Constraints  

The following constraints must be noted with regard to the content of this document: 

a) The performance of the Application is dependent on the network speed and a sound 

infrastructure. Any failure on these will impact the speed and performance of the Application. 

b) It is important that all users get adequate training to use the Application effectively. 

c) The data collection tools required must be standardised across the affected branches and 

aligned with other existing Applications that need to be integrated. 

d) Information to be imported from other Applications is dependent on the availability of the 

information from these Applications and the ability to extract the required data. 

2.3.3 Risks 

Table 2 : Possible risks identified for the project 

 
Risk Mitigation 

Infrastructure availability 
OCIO must ensure that all the required infrastructure is properly set-up and 

available for use.  

Inadequate testing by business 
Business must ensure that the Application is tested properly, and any issues 

identified must be registered on the issue tracker.  

Communication 
All project-specific communication should include the Project Manager from 

DOA and the Technical Lead. 

Continuous change of requirements 

Any changes to the requirements are to be evaluated and prioritised prior to 

development. This will potentially also have an effect on the Application 

delivery date.  

Budgetary constraints  
Project managers need to ensure that all the requirements and changes are 

within budget. 

Poorly trained users 

Business and project managers need to ensure that all users receive adequate 

training within the confines of the commercially agreed-upon terms and 

conditions. 

Lack of monitoring  
The monitoring should be done to ensure that the system/platform prevents 

any shocks that may disrupt it. 

2.4 User Documentation 

 

The following documentation is required at different phases of the project: 
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a) The Functional Requirement Specification document – this is a living document that will be 

updated as the Application is designed and expected to be signed off by the project sponsors 

and owner at the end of the project. 

b) The User Requirements Specification document – to be signed off by the Project Sponsor and 

Project Owner as well as the Solutions Development Team (this can be an internal or external 

team provided). 

c) A training manual on how to use the application will be prepared as soon as the design phase 

of the project is complete. 

d) User Acceptance Training Report produced by the Solutions Design Team, which gives a go-

ahead of the Application to be deployed, provided all testing stages have passed. 

e) Deployment/Go- Live plan which indicates all the tasks that will be performed by both the 

OCIO Technical and Support team and the Development Team. 

 

3 REQUIREMENT SPECIFICATION  

3.1 In Scope: Organisation Requirements 
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Figure 1: Online Platform for Producer Support Process 

 

The Online Platform for Producer Support is a web-based system using the latest software 

products to store and retrieve information, monitor the usage and interface, support and 
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communicate with other related software systems and hardware devices. This Online Platform for 

Producer Support will be divided into the following modules, each with its own functionalities and 

capabilities, Decision Support System, Farmer Register System, Online Directory for EP, and the 

e-Voucher systems. It is crucial to note that some of these systems listed are already developed 

and only require enhancements. Only four (Decision Support System, Farmer Register System, 

Online Directory for EP, and e-Voucher system) of the listed systems will be developed as the first 

phase and the remainder (i.e., Agric Information Management System) will be carried over to 

phase 2. All these applications will be housed and accessed on the same platform as illustrated in 

Figure 1.  

 

 

  

3.2 Online Platform for Producer Support Modules 

3.2.1 Online Farmer Register 

 

Internal User must be able to register the Producers, conduct producer verifications, draw various 

reports, access notices and other pertinent information and publications relevant to the operations 

of producer registration. The portal may also be accessible to the public for access to information 

and developments in the sector. 

 

The additional functionalities key to the Online Farmer Register System are as follows: 
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3.2.1.1 Allow Producers that needs assistance from the department to register in the system and 

capture their application for the service they require, alternatively send through their 

request via email. 

3.2.1.1.1 Producers must be able to capture their personal and business information 

directly in the system or send their details to any PDAs office for capturing. A 

dedicated email address must be created to receive all the information. 

3.2.1.1.2 To register smallholder producer’s demographics, and the GPS coordinates 

through the officials based in the PDAs offices upon registration. 

3.2.1.2 Upon receiving the services request, the Department Official should be able to carry out 

the different levels of recommendations and approvals will be able to review and process 

the submitted applications. 

3.2.1.3 The system must allow for Monitoring and Evaluation (M&E) of the application of 

assistance/support requested by the registered Producer and keep track of the progress 

made and the type of support provided to producers over time.  

3.2.1.4 Built the Dashboard and Analytics – these will give an overview of the entire project 

statistics showing total applications and the statuses, funds allocated and remaining, 

gender, province, commodities, and demographic information. 

 

3.2.2 The National Online Directory for EP Requirements 

 

One of the key thrusts of the Norms and Standards for Extension and Advisory Services is to 

improve access to agriculture support services by ensuring the visibility and accountability of 

extension personnel. To achieve this, the Extension Directory has been identified as a vital 

reference tool for finding information related to extension personnel, their names and addresses, 

their contacts and area(s) of focus, etc. The information to be captured should include both public 

and private sector EP. 

 

This directory plays an important role in providing various sorts of information on extension 

personnel to producers, sector stakeholders, researchers, administrators, policymakers and even 

to a general information seeker, both within and outside the DOA. 

 

The internet and web technologies have changed the way people communicate, interact, acquire, 

share knowledge, search, investigate, and participate in the creation and re-use of information. 

Using web technologies, one can easily design and develop an extension directory to provide 

reliable, up-to-date, authentic, and comprehensive information on the various aspects of 
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extension services in South Africa. These resources are becoming more valuable for the users 

when they are available in e-form and accessible online. Hence, the concept for the development 

of an online-based extension directory is proposed in this document. 

 

The basic objective of this concept is to design and develop an “Online Directory of Extension 

Services in South Africa” based on any management software available to DOA Information and 

Communication Technology (ICT). In addition, the concept has the following specific objectives: 

3.2.2.1 To design and develop a reliable, authentic, up-to-date, authoritative, and comprehensive 

online directory of Extension Personnel in the country.  

3.2.2.2 To provide an online interface for the users to access, search (general to advanced) and 

download the information related to extension personnel in various municipalities and 

provinces in South Africa. 

3.2.2.3 To record all information on extension services departments and personnel in three 

different formats of the directory, i.e., print, digital, and online. 

 

The “Online Directory of Extension Service” will cover all the programmes/departments in the 

extension services in South Africa, including their sub-directorates/units. It will contain nine 

Provincial Departments of Agriculture (PDAs) across the country responsible for imparting 

extension support information and other services to producers. The directory will also cover other 

institutions, which are recognised and are responsible for providing extension services to 

producers such as commodity organisations. 

 

In the context of the content of the directory, it will provide detailed information on the various 

aspects of the PDA such as Contact Information, the name of the head of the department, number 

of extension directorates/units and directorates/units at a glance, and the services offered.  

 

Further, the directory will also link users to other URLs for more information related to current 

departmental support programs and other institutions recognised for providing extension support 

services to producers. The biographical segment of the directory will attempt to provide an account 

of information about extension personnel, ranging from their contact information to their 

educational qualifications, area of specialization/focus, office address and directions/ GPS 

coordinates, awards and recognition, membership of professional associations, etc.   

 

Key functionalities of the Online Directory will be as followed:  
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3.2.2.4 The system should be integrated with a mapping solution to allow EP to collect field data 

accurately and efficiently. All applications developed within the system must be geo-

referenced and tailor-made based on the environmental and land-use phenomena of a 

specific area. All data and information provided must be packaged for and suitable for 

use at the local municipal level. 

3.2.2.5 Should an EP and producers not be able to find the information required on the Online 

Platform and DSS to address their need(s), then the EP must be able to access the 

supplier’s experts via email, telephone or be able to enquire of them and receive a 

response within 5 working days addressing the query. 

3.2.2.6 The information provided by the expert, as mentioned above, needs to be placed on the 

Online Platform and/or DSS within a 5 further working days. 

3.2.2.7 The system should provide a full Business Intelligence capability and report-

writing/generator to assist all levels of staff and EP in creating reports for clients and 

managers, including templates in MS word & Excel. 

3.2.2.8 The system must function as a single integrated operational system that will feed into 

nine independent provincial systems to be accessed by EP (and other relevant 

stakeholders such as agricultural students and producers etc.) in the country. 

 

3.2.2.9 Physical Offices address, Contact Person Details and email address of the EP that can be 

contacted at the specific address must be recorded into the system, and all other official 

details, roles and responsibilities at any level must be captured. 

3.2.2.10 The Commodity Organisations and EP should also be captured on the Extension Directory. 

3.2.3 Decision Support System Requirements 

 

The Decision Support System is expected to provide accurate and up-to-date agricultural, forestry 

and fisheries information to the EP and producers, respectively, in all nine provinces of South 

Africa, considering their uniqueness in terms of landscape and land capability/potential. 

The Department requires an internet based DSS with the following basic functionalities or 

capabilities: 

3.2.3.1 As an initial phase requirement, the Department needs a minimum of 50 GB on a 

dedicated server and backup service to migrate and store the already existing data. The 

system should be able to accommodate a minimum of 5 000 users at any given time, 
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allow users to view different pages simultaneously, and allow users to download or 

transfer data using different internet speeds, starting from a minimum of 1.28 Mbps. 

3.2.3.2 The system software must be easy to install, configure, deploy and must interface easily 

with different hardware devices (Laptops, desktops, smart phones, tablets etc.). 

3.2.3.3 The DSS must be accessible to a set of users identified by the Department and the logon 

use case must be introduced as a functional requirement to access the system. The Online 

Platform, on the other hand, is a public platform for all registered producers and providers 

of services in the sector. 

3.2.3.4 The DSS must be continuously updated with new information regarding agricultural 

research, new policies, new standards, best practices, market information, natural 

resources, updated weather etc. by the nominated officials. Furthermore, interaction via 

social media platforms such as Facebook, YouTube, Twitter (now X), WhatsApp as means 

to disseminate information and share experiences is required. 
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3.2.3.5 The DSS should be able to provide early warning information by means of: 

3.2.3.5.1 Email and, 

3.2.3.5.2 SMS and Social Media Platform, 

3.2.3.5.3 on the Online Platform and 

3.2.3.5.4 DSS internet webpage. 

3.2.3.6 Have a reporting and monitoring system regarding the use of the system, trends, types 

of queries, who used the system, data usage, locations where information was provided 

etc. 

3.2.3.7 The system must be integrated with a simple text-matching navigation service that will 

make it easy for the user to find anything in the database (once all the data is captured). 

3.2.3.8 Allow the downloading of information and data in MS Word, MS Excel or PDF format as 

required by the user or emailed. 

3.2.3.9 Allow information to be printed. 

3.2.3.10 Have a full Business Intelligence (BI) capability and report-writing/generator to assist all 

levels of staff and EP to create reports for clients and managers including templates in 

MS Word and MS Excel. 

3.2.3.11 Have a controlled user access facility with a unique password per user profile as well as 

the necessary security and user profiles to ensure the integrity of information and the 

use thereof. 

3.2.3.12 The system must have an option for a user or company or organisation to subscribe and 

get services based on the subscription level linked to a payment for this service. 

3.2.3.13 The system must function as a single integrated operational system that will feed into 

nine independent provincial systems to be accessed by EP (and other relevant 

stakeholders such as agricultural students and producers etc.) in the country. 

3.2.3.14 The system must have a searchable database and an electronic library of documents, 

articles and books related to various topics linked logically to the data sections and models 

in the DSS. 

3.2.3.14.1 The system must allow for interoperability/exchange of information 

between all systems/platforms analogous to an Enterprise Service Bus 

(incorporating for example SoA, Web services, web-services, WSDL, XML) 

to expedite service delivery; 
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3.2.3.14.2 The system must have capability to integrate with All SoE’s,and other 

systems in the  Department of Trade, Industry and Competition (DTIC), 

South African Revenue Services (SARS), Department of Home Affairs 

(DHI), Commercial Banks, South African Reserve Bank (SARB), 

Organisation for Animal Health, international Plant Protection Convention 

State owned Entities such as Land Bank, ARC, National Agricultural 

Marketing Council (NAMC), Perishable Products Export Control Board 

(PPECB), Onderstepoort Biological Products (OBP) and other 

Developmental Financial Institutions (DFI) Statistics South Africa, other 

DOA systems including the Farmer Register, Import-Export system which 

has traceability functionality linked to laboratory systems and equipment, 

Market Information System, Extension Decision Support System (EDSS), 

Survey123, Smallholder Development Portal, Agricultural Information 

Management System (AIMS), Cooperative Data Analysis System (CODAS), 

and Forestry License Application and Tracking System (FLATS) Commodity 

associations or commodity organisations as well as other government 

systems and private sector systems. 

 

The system must provide for and have the capability to capture and house the following 

information:  

3.2.3.15 Producer information: 

3.2.3.15.1 Name of producer, ID (Identity Document) number, VAT number, income 

tax number, size of enterprise(s), domicile, postal, etc. 

3.2.3.15.2 List of products produced and location (x, y coordinates); 

3.2.3.15.3 Services required, training, mentorship, take-off agreements; 

3.2.3.15.4 If the producer is currently serviced by government, State-Owned 

Enterprise; 

3.2.3.15.5 Non-government organisations, grants, loans etc; 

3.2.3.15.6 Other. 
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3.2.3.16 Service provider’s information: 

3.2.3.16.1 Name of service provider, ID/business/CIPC number,  Valu added Tax (VAT) 

number, income tax number, size of enterprise(s), domicile, postal, etc; 

3.2.3.16.2 List of services/products available and location (x,y coordinates); 

3.2.3.16.3 Cost of services/products; 

3.2.3.16.4 Option for the government to issue e-vouchers to pay service providers for 

services rendered, (this includes the redemption of vouchers and billing). 

3.2.3.16.5 Other. 

3.2.3.17 Digital market/Service/advice portal website/ecosystem (e.g.): 

3.2.3.17.1 Name of service provider, ID/business/CIPC (Companies and Intellectual 

Property Commission)number, vat number, income tax number, size of 

enterprise(s), domicile, postal, etc; 

3.2.3.17.2 List of services/products available and location (x,y coordinates); 

3.2.3.17.3 Cost of services/products; 

3.2.3.17.4 What is offered / asking price /location / costs/ commission; 

3.2.3.17.5 Professional services/requirements plant and animal health requirements, 

grading/sorting, quality, inspections, monitoring and evaluation, reporting, 

transacting; 

3.2.3.17.6 Ability to list bids and award bids and close out transactions/bids and 

complete transactions between bidders/offers; 

3.2.3.17.7 Other. 

 

3.2.3.18 Acquisition of land: 

3.2.3.18.1 The farm information as it appears in the deeds register; 

3.2.3.18.2 The owner information as per the deeds register; 

3.2.3.18.3 Soil, climate, and water information if available; 

3.2.3.18.4 Farm infrastructure information if available. 
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The system must provide accurate information on agricultural activities along the value 

chain including but not restricted to only this information:  

3.2.3.19 Weather: 

3.2.3.19.1 Sunlight; 

3.2.3.19.2 Temperature; 

3.2.3.19.3 Cloud cover; 

3.2.3.19.4 Pressure; 

3.2.3.19.5 Humidity; 

3.2.3.19.6 Precipitation; 

3.2.3.19.7 Visibility; 

3.2.3.19.8 Wind speed and direction; 

3.2.3.19.9 Information provided for a minimum of seven (7) days in advance and linked 

to production early-warnings; 

3.2.3.19.10 Any other applicable information to be listed in proposal (optional).  

3.2.3.20  Plant Production: 

3.2.3.20.1 Vegetables; 

3.2.3.20.2 Fruits; 

3.2.3.20.3 Grains; 

3.2.3.20.4 Oil Seeds; 

3.2.3.20.5 Roots & Tubers; 

3.2.3.20.6 Industrial Crops; 

3.2.3.20.7 Flowers; 

3.2.3.20.8 Forestry; 

3.2.3.20.9 Any other applicable information to be listed in proposal (optional).  
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3.2.3.21 Animal Production: 

3.2.3.21.1 Beef cattle; 

3.2.3.21.2 Dairy cattle; 

3.2.3.21.3 Mutton sheep; 

3.2.3.21.4 Wool sheep; 

3.2.3.21.5 Meat goats; 

3.2.3.21.6 Milk goats; 

3.2.3.21.7 Fibre goats; 

3.2.3.21.8 Ostriches; 

3.2.3.21.9 Layer chickens; 

3.2.3.21.10 Broiler chickens; 

3.2.3.21.11 Pigs; 

3.2.3.21.12 Fishery; 

3.2.3.21.13 Rabbit 

3.2.3.21.14 Any other applicable information to be listed in proposal (optional).  

3.2.3.22 Infrastructure: 

3.2.3.22.1 Silos; 

3.2.3.22.2 Agricultural scientists (Veterinarians; crop scientists etc) 

3.2.3.22.3 Cooperatives; 

3.2.3.22.4 Financial Institutions; 

3.2.3.22.5 Tanneries; 

3.2.3.22.6 Suppliers; 

3.2.3.22.7 Support Services; 

 

Page 71 of 232



Online Platform for Producer Support System                                 Addendum to User Requirements 
Specification 

 

 
©Copyright DOA  Date: 2025-07-30 Page 26 of 108 

 

3.2.3.22.8 Supporting Agriculture, Land reform and Rural development value chain 

partners; 

3.2.3.22.9 Any other applicable information to be listed in proposal (optional).  

3.2.3.23 Markets: 

3.2.3.23.1 Commodity type, volume, mass, quality, quantity with price per line item; 

3.2.3.23.2 Time of last sale of line item; 

3.2.3.23.3 Time of offer to purchase line item; 

3.2.3.23.4 Location where the transaction occurred; 

3.2.3.23.5 High and low line items per day; 

3.2.3.23.6 Summary of commodity types, volume, mass, quality, quantity with price 

per line item per day, week, month; 

3.2.3.23.7 List of producer/markets agents/buyers/seller active on the day, week, and 

month; 

3.2.3.23.8 Any other applicable information to be listed in proposal (optional).  

3.2.3.24 GIS interface/capability: 

3.2.3.24.1 The system must provide a Geographical Information capability/interface 

whereby the spatial information can be captured, stored, managed, retrieved 

and analysed. The Department uses Environmental System Research 

Institute (ESRI) software and therefore the solution must integrate 

seamlessly with ArcGIS Server and/or ArcGIS extensions and utilities 

(Triangulated Irregular Network (TIN), Digital Elevation Model (DEM), and 

Spatial Analyst). 

3.2.3.24.2 The system should be integrated with a mapping solution to allow EP to 

quickly collect field data accurately and efficiently. All applications developed 

within the system must be geo-referenced and tailor-made based on the 

environmental and land-use phenomena of a specific area. All data and 

information provided must be packaged and suitable for use at a local 

municipal level. 
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3.2.3.25 The DSS must have information that can be used to advise EP and producers regarding 

the following phases of farming, and the service provider’s researchers are to keep the 

information current and be able to assist EP as described in 3.1.3.26. 

 

The system must be able to cater for the phases of the commodity lifecycle:  

  

3.2.3.26 Preparing for agricultural enterprise establishment: 

3.2.3.26.1 Pre-Production: 

3.2.3.26.1.1 Importance of crop/animal/forestry/fisheries; 

3.2.3.26.1.2 Government policies; 

3.2.3.26.1.3 Relevant Institutions; 

3.2.3.26.1.4 Facilitating Services; 

3.2.3.26.1.5 Producer Organisations; 

3.2.3.26.1.6 Environmental Conditions; 

3.2.3.26.1.7 Availability Seeds/Plants. 

3.2.3.26.2 Business planning: 

3.2.3.26.2.1 Feasibility studies; 

3.2.3.26.2.2 Business plans; 

3.2.3.26.2.3 Production systems, commodities, etc. 

3.2.3.26.2.4 Producers’ cultural practices; 

3.2.3.26.2.5 Pests and diseases; 

3.2.3.26.2.6 Pre-harvest treatments; 

3.2.3.26.2.7 Production costs. 

 

3.2.3.26.3 Financing: 

3.2.3.26.3.1 Grants; 

3.2.3.26.3.2 Loans; 

3.2.3.26.3.3 Blended Finance. 
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3.2.3.26.4 Initial support: 

3.2.3.26.4.1 Skills Audit; 

3.2.3.26.4.2 Advisory services; 

3.2.3.26.4.3 Training; 

3.2.3.26.4.4 Mentoring. 

 

3.2.3.26.5 Acquisition of input resources: 

3.2.3.26.5.1 Farm infrastructure; 

3.2.3.26.5.2 Production inputs; 

3.2.3.26.5.3 Plant & equipment. 

3.2.3.26.6 Preparing for production:  

3.2.3.26.6.1 Reparations; 

3.2.3.26.6.2 Infrastructure; 

3.2.3.26.6.3 Soil preparation etc. 

3.2.3.26.6.4 Advice on Land use where producer is located is required. 

3.2.3.27 Producing commodities: 

3.2.3.27.1 Initiation of production: 

3.2.3.27.1.1 Ploughing; 

3.2.3.27.1.2 Planting; 

3.2.3.27.1.3 Population; 

3.2.3.27.1.4 Fertilising. 

3.2.3.27.2 Maintenance of production: 

3.2.3.27.2.1 Pest control; 

3.2.3.27.2.2 Disease control; 

3.2.3.27.2.3 Water supply and irrigation. 
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3.2.3.27.3 Support: 

3.2.3.27.3.1 Advisory services; 

3.2.3.27.3.2 Training; 

3.2.3.27.3.3 Mentoring. 

3.2.3.27.4 Harvesting: 

3.2.3.27.4.1 Pre-harvest; 

3.2.3.27.4.2 Harvesting; 

3.2.3.27.4.3 Post-harvesting; 

3.2.3.27.4.4 Any other applicable information to be listed in the proposal 

(optional). 

3.2.3.27.5 Value-adding:  

3.2.3.27.5.1 Grading; 

3.2.3.27.5.2 Packaging; 

3.2.3.27.5.3 Branding; 

3.2.3.27.5.4 Bulking; 

3.2.3.27.5.5 Milling; 

3.2.3.27.5.6 On-selling; 

3.2.3.27.5.7 Transport: 

3.2.3.27.5.7.1 Transport planning; 

3.2.3.27.5.7.2 Transport costing; 

3.2.3.27.5.7.3 Transport coordination; 

3.2.3.27.5.7.4 Transport consolidation; 

3.2.3.27.5.7.5 Cold storage - cold chain. 

3.2.3.28  Market’s location and Marketing channels:  

3.2.3.28.1 Selling; 

3.2.3.28.2 Off takers; 

3.2.3.28.3 Markets; 

3.2.3.28.4 Advertising; 

3.2.3.28.5 Market intermediaries; 
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3.2.3.28.6 Market Information; 

3.2.3.28.7 Consumer Demand; 

3.2.3.28.8 Exports; 

3.2.3.28.9 Marketing costs. 

3.2.3.29 Record keeping: An advisory for producers on how to keep essential records. 

3.2.3.30 Reporting, monitoring and evaluation: For producers and officials to be able to report on 

the system. Allow for future integration with applicable applications. 

3.2.3.31 Social networking and information sharing capabilities: The system must provide 

applications that enable users to create and share information/ content and to participate 

in social networking. 

3.2.3.31.1 Online - advertising facility: Buying and selling of agricultural items 

3.2.3.31.2 Online collaboration Forums: 

3.2.3.31.2.1 Links to Expert support; 

3.2.3.31.2.2 Links to study groups; 

3.2.3.31.2.3 Link to producers and producer groups; 

3.2.3.31.2.4 Link to agricultural associations; 

3.2.3.31.2.5 Links to industry (partners, producers, suppliers); 

3.2.3.31.2.6 Any other applicable information to be listed in the proposal 

(optional). 

3.2.3.31.3 Online innovative technologies:  

3.2.3.31.3.1 Chat bots (to assist users). 

3.2.3.31.3.2 Access to various apps that can help various users in the 

Agriculture, Land Reform and Rural Development sector, 

3.2.3.31.3.3 The system must be able to link up with PaBX or voice 

technologies that can be used to assist clients who call into a 

number and be helped by means of selecting automated voice 

prompts for advice and diagnosis; 

3.2.3.31.3.4 Artificial Intelligence technologies or other technologies to 

assist in servicing clients queries by voice, email or chat bot. 
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3.2.3.31.3.5 The DSS can integrate all the information for use by clients are 

deliverables required as part of the solution and must be able 

to incorporate subsequent phases of the system development. 

3.2.3.31.3.6 The solution must integrate/share information as shown in the 

Online Platform Framework in Figure 1, in a secure and 

confidential manner according to the user profile’s roles, 

responsibilities and security level. 

3.2.4 e-Voucher System Requirements 

 

The e-Voucher will be issued to the Producer to redeem for the commodities they indicated during 

the application process. The Producers must be registered in the Farmer Register and have their 

profile linked to the e-Voucher system. Producer Registration can be done through a self-service 

portal (Online Platform for Producer Support) where producers will be requested to choose the 

service, they need assistance with, and redirected to the correct portal to capture their 

applications, or Producers can be registered by contacting their respective EP and indicate what 

service they request. The Producer Registration must include First name, Surname, Mobile 

number, Gender, Date of birth, National ID number, Location – GPS co-ordinates, province, 

municipality, district and wards, amongst other things. 

 

Once producers are registered and approved, they will go through the e-Voucher process below: 

Voucher redemption requires the combination of both a beneficiary’s mobile number and the 

unique benefit voucher code sent to that number via SMS. A registered mobile user acting as a 

service point and linked to the Farmer Register will have access to the Voucher Redemption 

module.  

 

Once the beneficiary has provided the necessary information to the service point, the service point 

will redeem the voucher on behalf of the beneficiary, alternatively, beneficiaries can be granted 

access to redeem their own vouchers. The service point will now select which of the available 

products the beneficiary has selected.  

 

Once the transaction is completed, both the beneficiary and the service point will receive an SMS 

confirming the transaction has taken place. If the value of the voucher has not been fully 

redeemed, the beneficiary will receive another SMS with a new unique voucher code for the 

remaining voucher balance. The reconciliation of all vouchers paid versus what was issued will be 

conducted by the appointed national office team together with the finance team. 
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3.3 Out of Scope Requirements  

 

Any requirements that are not listed in this document are regarded as out of scope and would 

require following the change management process to be included in the project for development. 

3.4 Business Process Flow 

3.4.1 The National Directory for EP 

 

The diagram below (Figure 2) shows the National Directory for EP high level process: 

 

 
Figure 2: The National Online Directory for EP Business Process 

 
Table 3 : National Online Directory for EP Business Process Narrative 

Stakeholders Process Description Input Output 

 

Provincial 

Directorates 

Extension (PDAs), 

District Office (Data 

Capturer),  

 

1. Identify and compile a list of data collectors 

and capturers. 

 

 

• Human Resource 

(HR) Persal Report 

• Existing databases  

• Registration Forms  

• Qualifications  

• External 

Stakeholders 

(Commodity Group,  

Internally Generate  

Revenue (IGR) 

Forums,  

South African Forum 

Agricultural 

Extension and 

Advisory Services 

 

List of data 

collectors and 

data capturers. 
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(SAFAEAS), and 

Comprehensive 

Africa Agriculture 

Development 

Programme  

(CAADP) 

Directorates 

Extension (PDAs), 

District Office (Data 

Capturer) 

2. Consolidate the existing databases of 

stakeholders (internal and external) to be 

captured into the system. 

 

List of Extension 

Practitioner and 

details. 

Consolidated 

stakeholder 

database. 

Directorates 

Extension (PDAs), 

District Office (Data 

Capturer) 

3. Login to the National Online Extension 

directory system. 

 

Consolidated 

stakeholder database. 

Log-in details. 

 

Directorates 

Extension (PDAs), 

District Office (Data 

Capturer) 

4. Register/ Capture and Verify the EP and 

Officials in the system. 

 

Consolidated 

stakeholder database. 

Captured and 

Verified Extension 

Practitioner 

Directorates 

Extension (PDAs), 

District Office (Data 

Capturer) 

5. Edits/Updates the existing EP and Officials. 

 

Captured and Verified 

Extension Practitioner 

Updated 

Extension 

Practitioner 

database. 

Directorates 

Extension (PDAs), 

District Office (Data 

Capturer) 

6. Generate reports. Updated Extension 

Practitioner database. 

EP successfully 

registered. 

PDA HR/Extension 

Coordinator 

7. Supervisors Reviews and Approves the 

records. 

 

Captured and Verified 

Extension Practitioner 

Captured and 

Verified Extension 

Practitioner 

End -Users Browse through the system to search for 

information of EP, Extension Officials and 

information related to other programmes  

Extension Directory Search results are 

obtained 

OCIO Ensures that the system is accessible and running 

successfully without disruptions 

• Registration Forms. 

• Database to store 

data. 

System monitored 

regularly. 

 

3.4.2 The Online Farmer Register 

The diagram below (Figure 3) shows The Online Farmer Register high level process: 
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Producer

 
Figure 3: Online Farmer Register 

 

Table 4 : Online Farmer Register Business Process Narrative 

Stakeholders Process Description Input Output 

Extension 

Practitioner 

(Existing Producer Database) 

1. Collate producer information from various 

institutions/stakeholders. 

2. Validate producer information from various 

institutions/stakeholders. 

3. Migrate/transfer data into new platform. 

4. Request existing producer to complete an 

electronic producer registration form 

(Email/SMS). 

Existing Database 

(Existing Producers and 

institutions/ 

stakeholders) 

• Updated and 

migrated 

database. 

• Existing 

producer 

registration 

request 

(Email/SMS). 

Producers Electronic Registration (Online App/Email) 

5. Login to producer registration system 

6. Complete electronic Producer Registration 

form. 

7. Send completed electronic Producer 

Registration form. 

• Electronic Producer 

Registration Form 

(including Farm 

Picture uploads). 

• Completed 

Producer 

Registration 

Form. 

 

Automated System 

reply 

 

8. Acknowledge completed Producer Registration 

form. 

Completed Producer 

Registration Form. 

• (Email/Physical 

Meeting/Walk-

In/Helpdesk/Telepho

nic) 

• Completed 

Producer 

Registration 

Form 

acknowledged 

(email/SMS) 
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Extension 

Practitioner 

9. Verify producer and farm information on the 

system. 

9.1 If information is valid, Send verified 

Producer Registration Form to manager 

for authorization. 

9.2 If information is not valid, reject Producer 

Registration Form and send response to 

producer. 

• Completed Producer 

Registration Form. 

• Verified producer and 

farm information on 

the registration form. 

 

 

• Verified 

producer and 

farm 

information. 

• Verified 

producer and 

farm 

information on 

the registration 

form sent. 

Extension Manager 10. Authorise the verified Producer Registration 

Form on the system. 

 

 

11. Assign extension practitioner to conduct 

physical farm visit. 

 

• Verified producer 

registration form. 

 

 

• Authorised Producer 

Registration Form. 

• Authorised 

Producer 

Registration 

Form. 

• Extension 

Practitioner 

Assigned. 

Extension 

Practitioner 

12. Contact producer for farm visit 

(Email/SMS/Telephonic). 

 

 

 

 

13. Conduct the farm visit for physical verification. 

13.1 Verify and upload farm information on the 

tool. 

13.2 Send verified and uploaded information to 

stakeholders. 

 

 

 

14. Validate and augment farm and producer 

information (by stakeholders). 

 

 

• Authorised Producer 

Registration Form. 

 

 

 

 

• Authorised Producer 

Registration Form. 

• Producer 

confirmation 

(Email/SMS/Telepho

nic. 

 

 

 

• Verified and 

uploaded farm 

information (Farm 

verification report 

and pictures). 

• Producer 

contacted 

• Confirmed farm 

visit. 

 

 

• Physically 

conducted farm 

visit. 

• Verified and 

uploaded farm 

information 

(Farm 

verification 

report and 

pictures). 

• Validated and 

augmented 

farm and/or 

producer 

information. 

Extension Manager 15. Conduct quality control on farm and producer 

information. 

 

 

 

 

 

16. Authorise/Approve farm and producer 

information on the system. 

 

• Validated and 

augmented farm and 

producer 

information. 

• Farm verification 

report and pictures. 

 

• Quality Assured farm 

and producer 

information. 

 

• Quality Assured 

farm and 

producer 

information. 

 

 

 

• Authorised/App

roved farm and 
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17. Send the producer information to National 

Office for registration approval. 

 

18. Approve producer registration. 

 

 

 

 

19. Send producer registration approval to 

District/PDA. 

 

 

 

20. Generate producer registration number (Web 

Service). 

 

 

 

 

21. Issue registration number to the producer 

(Email/SMS). 

 

 

 
• Authorised/Approved 

farm and producer 

information. 

 
• Authorised/Approved 

farm and producer 

information. 

 
 
 
• Approved producer 

registration 

 
 

 
• Approved producer 

registration 

(Email/Web service) 

 

 

 

 
• Producer registration 

number 

producer 

information. 

 

 

• Sent 

Authorised/App

roved farm and 

producer 

information. 

 
• Approved 

producer 

registration. 

 
• Approved 

producer 

registration 

sent 

(Email/Web 

service). 

 

• Producer 

registration 

number (Web 

Service). 

 

• Issued 

producer 

registration 

number 

(Email/SMS). 

Producer Physical Application Registration (Walk-in/Help 

Desk) 

1. Request to register Producer. 

Request to register 

Producer (Walk-in/Help 

Desk) 

 

Extension 

Practitioner 

2. Complete Producer Registration form on 

behalf of the Producer. 

3. Send completed Producer Registration form 

for capturing. 

Producer Registration 

Form 

Completed 

Producer 

Registration 

Form. 

Automated System 

reply 

4. Acknowledge completed Producer 

Registration form. 

Completed Producer 

Registration Form. 

(Email/Physical 

Meeting/Walk-

In/Helpdesk/Telephonic

) 

Completed 

Producer 

Registration Form 

acknowledged 

(email/SMS). 

Extension 

Practitioner 

5. Verify producer and farm information on the 

system. 

5.1 If information is valid, proceed to step 6. 

• Completed Producer 

Registration Form. 

 

 

• Verified 

producer and 

farm 

information. 
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5.2 If information is not valid, reject 

Producer Registration Form and send 

response to producer. 

6. Send verified Producer Registration Form to 

manager for authorization. 

 

 

 

 

 

 

• Verified producer 

and farm information 

on the Registration 

Form 

 

 

 

 

• Verified 

producer and 

farm 

information on 

the registration 

form sent. 

Extension Manager 7. Authorise the verified Producer Registration 

Form on the system. 

 

 

8. Assign extension practitioner to conduct 

physical farm visit. 

 

• Verified producer 

registration form. 

 
 
 
• Authorised Producer 

Registration Form. 

• Authorised 

Producer 

Registration 

Form. 

• Extension 

Practitioner 

Assigned. 

Extension 

Practitioner 

9. Contact producer for farm visit 

(Email/SMS/Telephonic). 

 
 
 
 
10. Conduct the farm visit for physical 

verification. 

10.1 Verify and upload farm information on 

the tool. 

10.2 Send verified and uploaded 

information to stakeholders. 

 

 

 

 

 

11. Validate and augment farm and producer 

information (by stakeholders). 

 

• Authorised Producer 

Registration Form. 

 
 
 
 
• Authorised Producer 

Registration Form. 

• Producer 

confirmation 

(Email/SMS/Telepho

nic). 

 

 

 

 

 

• Verified and 

uploaded farm 

information (Farm 

verification report 

and pictures). 

• Producer 

contacted 

• Confirmed farm 

visit. 

 
• Physically 

conducted farm 

visit. 

• Verified and 

uploaded farm 

information 

(Farm 

verification 

report and 

pictures). 

 

• Validated and 

augmented 

farm and/or 

producer 

information. 
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Extension Manager 12. Conduct quality control on farm and producer 

information. 

 
 
 
 
 
 
 
 
 
13. Authorise/Approve farm and producer 

information on the system. 

 
 
 

14. Send the producer information to National 

Office for registration approval. 

 

 

 

 

 

 
15. Approve producer registration. 

 

 
16. Send producer registration approval to 

District/PDA. 

 

 

 

 
17. Generate producer registration number (Web 

Service). 

 

• Validated and 

augmented farm and 

producer 

information. 

• Farm verification 

report and pictures. 

 

• Quality Assured farm 

and producer 

information. 

 
 
 

Authorised/Approved 

farm and producer 

information. 

 

 

 

• Authorised/Approved 

farm and producer 

information. 

 

• Approved producer 

registration. 

 

 

• Approved producer 

registration 

(Email/Web service). 

• Quality Assured 

farm and 

producer 

information. 

 

 

 

• Authorised/App

roved farm and 

producer 

information. 

 

• Sent 

Authorised/App

roved farm and 

producer 

information. 

• Approved 

producer 

registration. 

• Approved 

producer 

registration 

sent 

(Email/Web 

service). 

 
• Producer 

registration 

number (Web 

Service). 

Extension 

Manager/Extension 

Practitioner 

18. Issue registration number to the producer 
(Email/SMS). 
 

• Producer registration 

number. 

• Issued 

producer 

registration 

number 

(Email/SMS). 
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3.4.3 The Decision Support System 

The diagram below (Figure 4) shows The Decision Support System high level process: 

Producer

 
 
Figure 4: Provide support to registered Producers (DSS) 
 

Figure 5: Capture/Update Research Information 
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Figure 6: Attend to the Query on DSS 

 

Table 5: Decision Support System Business Process Narrative 

Stakeholders Process Description Input Output 

Provide Support to Registered Producer (DSS)   

PDA - Extension 

Manager/Extension 

Practitioner 

1. a) Initiate a farm visit. 
OR 

• EP Regulatory 
requirement (EP on 
the system). 

• Alert on DSS 

• Farm visit 
initiated (EP on 
the system). 

Producer 1. b) Request for Farm support • Request by the 
producer (Pictures 
as support 
documents). 

• Request 
acknowledged 
(Email/SMS). 

PDA - Extension 

Manager/Extension 

Practitioner 

2. Link EP, producer with other producers 
producing same commodities per area. 

• Farm visit initiated 
(EP on the system). 

• Request by the 
producer (Pictures 
as support 
documents). 

• Producers 
linked to EPs 
within the 
district. 

• Linked/group 
producers 
producing 
same 
commodities 
per area for 
study group. 

PDA - Extension 

Practitioner 

3. Conduct farm visit for farm assessment. 
 

• Producers linked to 
EPs within the 
district. 

• Producer Enquiry 
• Outbreak 
• Scheduled Visit. 

• Problem 
identified 

• Tailor package 
supported. 

PDA - Extension 

Practitioner 

4. a) Consult specialists to resolve the identified 
problems (proceed to step 5). 

 
OR 

4.b) Advice producer using info available on the 
portal system (proceed with step 6). 

 

• Problem identified 
• Tailor package 

support. 

• Solution (report 
with written 

recommendatio
ns) 
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PDA - Extension 

Practitioner 

5. Report back to the producer. • Solution (report with 

written 
recommendation) 

• Implementation 

by the producer 

Producer 6. Implement farm activities as per solution 
report. 

• Solution (report with 
written 
recommendations) 

• Solution 
implemented 
by the 
producer. 

• Successful 
agricultural 
practise. 

PDA - Extension 

Practitioner 

7. Monitor agricultural practise. 
 

• Successful 
agricultural practise 

• Monitoring 
report. 

Capture /Update research information   

Extension 

Manager/ARC 

1. Provide approved research information. • Approved research 
information 

• Approved 
research 
information 
sent 

System 

Manager/Data 

Capturer 

2. Receive approved research information. • Approved research 
information. 

• Approved 
research 
information 
received. 

System 

Manager/Data 

Capturer 

3. Populate/capture approved information into 
the system (Publishing). 

 

• Approved research 
information 
received. 

• Approved 
information 
into the system 
(Publishing) 
captured. 

Attend to Query on DSS   

Client 1. Send query on specific topic. • Query on specific 
topic. 

• Query on 
specific topic 
sent. 

System 

Manager/Administrat

or/Data Capturer 

2. Receive query on specific topic. • Query on specific 
topic. 

• Query on 
specific topic 
received 

System 

Manager/Administrat

or/Data Capturer 

3. Generate Unique Query number. • Query on specific 
topic received 

• Unique Query 
number 
generated. 

System 

Manager/Administrat

or/Data Capturer 

4. Distribute query to relevant recipient. • Query on specific 
topic received. 

• Unique Query 
number generated. 

• Query to 
relevant 
recipient 
distributed. 

PDA Extension 

Manager/Practitioner 

5. Receive query on specific topic • Distributed Query to 
relevant recipient. 

• Query on 
specific topic. 
Received. 

PDA Extension 

Manager/Practitioner 

6. Send acknowledgement receipt on query on 
specific topic. 

• Query on specific 
topic received. 

• Unique Query 
number. 

• Notification of 
acknowledgem
ent received. 

PDA Extension 

Manager/Practitioner 

7. Analyse content of the query 
7.1.(If information is available):  
Provide response on specific query (then 
proceed to step 13).  
 
OR 
 
7.2.(If information is not available): 
Post/Forward query on specific topic to team 
of experts for approval (then proceed to step 
8). 

• Query on specific 
topic received. 

• Unique Query 
number. 

• Response on 
specific topic 
Provided. 
OR 

• Query on 
specific topic 
posted. 

•  

Experts/Specialists 8. Respond to query on specific topic. • Posted Query on 
specific topic. 

 

• Response on 
specific topic 
Provided. 

PDA Extension 

Manager/Practitioner 

9. Receive response on specific query • Response on specific 
topic Provided. 

• Response on 
specific topic 
Provided. 

Page 87 of 232



Online Platform for Producer Support System                                 Addendum to User Requirements 
Specification 

 

 
©Copyright DOA  Date: 2025-07-30 Page 42 of 108 

 

PDA Extension 

Manager/Practitioner. 

10. Forward response on specific query to 

Administrator/Data Capturer 

• Response on specific 

topic. 

• Response on 

specific topic 
forwarded. 

System 

Manager/Administrat

or/Data Capturer 

11. Receive forwarded response on specific topic. • Response on 
forwarded specific 
topic. 

• Response on 
forwarded 
specific topic 
received. 

System 

Manager/Administrat

or/Data Capturer 

12. Forward response on specific query to 

client/query sender. 

• Forwarded response 

on specific topic. 

• Response on 

specific topic 
forwarded to 
client. 

Client 13. Receive forwarded response on specific topic. • Forwarded response 
on specific topic. 

• Forwarded 
response on 
specific topic 
received. 

System 

Manager/Administrat

or/Data Capturer 

14. Close query. 
 

Process end. 

• Forwarded response 
on specific topic. 

• Closed query 

3.4.4 The e-Voucher System 

The diagram below (Figure 7) shows  The e-Voucher System high level process: 

Figure 7:The e-Voucher System 
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Table 6 : The e-Voucher System 

Stakeholders Process Description Input Output 

Registered Producer 1. Request e-voucher. 
1.1 Login to the Online Platform system. 
1.2 selects a task to view or utilize (e-voucher 

system). 
1.3 Selects the type of activity they want to 

complete (e-voucher request). 
 
The user is redirected to the correct module (e-

voucher system) to carry out their task or activity. 

2. Login details 
(Producer 
registration 
number) 

Producer 
granted 
access into 
the system. 

Administrator/ 

Internal User 

(Service Point) 

3. Assess registered producer eligibility for e-
voucher. 

(If application is not unsuccessful):  
3.1a Send producer/beneficiary the unsuccessful 
application   notification (Process end). 

OR 
(If application is unsuccessful):  
3.1b Identify producer’s needs. (Continue to step 

 

• Producer 

registration 

number. 

• Created e-

voucher. 

• Producer 
Information 
(Producer 
Registration 
system). 

4. e-voucher 
with voucher 
balance. 
 

• Beneficiary 

eligibility 

report. 

• Producer’s 
needs 
identified. 

Administrator/ 

Internal User 

(Service Point) 

5. Create e-voucher for the registered 
producer. 

• Beneficiary 

eligibility report. 

Producer’s needs 

identified. 

• e-voucher 

with voucher 

balance. 

 

Administrator/ 

Internal User 

(Service Point) 

6. Issue e-voucher with unique voucher code to 
the beneficiary (registered producer). 

e-voucher requested. • e-voucher  

with voucher 

balance 

issued. 

Unique voucher 
code. 

Registered Producer 7. Redeem voucher 
• Producer provides supplier with Verification 

documents (ID/ License,  and signature of the 

redeemer) in order to redeem the voucher. 

• Supplier provides the invoice and attach the 

producer documents (ID/ License,  and 

signature of the redeemer). 

• Mobile Number. 

• e-voucher  with 

voucher balance. 

Unique Voucher Code. 

• e-Voucher 

redeemed. 

Administrator/ 

Internal User 

(Service Point) 

8. Send (SMS) with unique voucher code for 
the remaining balance. 

 

• Transaction 

completed 

• Unique voucher 

code with 

remaining 

balance sent. 
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4 FUNCTION REQUIREMENTS  

4.1 The National Online Directory for EP System 

4.1.1 The National Online Directory for EP Use Case 1 

 

The Use Case diagram below depicts the high-level requirements to be developed and 

implemented for The National Online Directory For EP system. 

Login to the System

Register Extension 
Practitioners/Officials

National Extension Support 
Services (NESS) & PDA’s

Update User Information

Search existing Extension 
Practitioners

Assign User Roles

Upload Documents

Download Directory Form

Verify Extension 
Practitioners/Officials

Authorise/Reject 
Extension Practitioners/

Officials

Add User Roles

Delete Extension 
Practitioners/Officials

End Users

System Administrator

Update Extension 
Practitioners/Officials

 

Figure 8: EP Use Case 1 

 

LEGEND 

 

 

The Actor diagram, depicts a role a User will be playing while using the system. As shown with the 

Use Case diagram above, both the National Extension Support Services and PDA ‘s are Actors and 

stakeholders of the Directory for Extesion Practitioners system. 

 

The System Boundary diagram, depicts the functions that will be carried out within the system. 

 

The Use Case diagram depicts the actions that Users will be performing in the system. 

 

4.1.2 Functional Requirement 1 – Log-In screen For Directory for EP 

Use Case  
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Name  Log-In Screen 

Use Case ID Number  UC -1.1 

Trigger System Users requires access to Login to the System  

Initiating Actor National Extension Support Services (NESS), 

Provincial Departments of Agriculture (PDAs), 

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

And all other officials granted access to any of the systems. 

Description  Allows Users access to the System to perform their assigned tasks  

Business rules  1. Users will be granted Access based on their Roles and Responsibilities. 

2. All required fields must be captured. 

Preconditions 1. Newly appointed EP and officials requires to be added.  

onto the system. 

2. Update the existing EP details and information. 

Post conditions The users are granted primary access and successful logged onto  

the System. 

Inputs Username & Password 

Normal Flow 1. Users accesses URL for Directory for EP  

System  and directed to the login page. 

2. Users enters their username, password and on the Login screen. 

3. Users submits data entered by clicking the enter button on their keyboard or 

 by selecting “Log - In” on their home screen. 

4. The System validates user credential against Active directory, if accepted,  

then validates against application database.  

5. If all conditions are met user is granted access to the System. 

 

                                                     Log-in screen 

Alternative Flows 

 

1. The user enters wrong password or username and or Profile. 

1.1 The System access would be denied. 

1.2 The user would receive a message request to re-enter the credentials,  

1.3 Users can only repeat step 1.2 above twice, as their account will be  

locked after the 3rd attempt. 

2. If the user has forgotten password. 

2.1 The user would be enabled to log a request for password reset at the  

OCIO Help desk. 

Frequency of Use As many  times a day ,as required 

Assumptions The user is registered on Active directory. 

4.1.3 Function Requirement 2 – To Register EP 

Use Case  

Name  Register EP 
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Use Case ID Number  UC – 1.2 

Description  The system allows the Provincial Directorates Extension to capture the 

EP.  

Initiating Actor  National Extension Support Services (NESS) 

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

Business Rule ID Only the EP identified by the Department will have access and registered in the system. 

Trigger The Provincial Directorates Extension identifies the EP to be captured into the system. 

Preconditions The EP must be verified by the Provincial EP. 

Post conditions The record is successfully captured ,and the supporting documents are uploaded. 

Inputs • HR Persal Report  

• Existing databases of EP  

• Registration Forms  

• Qualifications  

• External Stakeholders (Commodity Group) 

• IGR Forums  

• SAFAEAS  

• CAADP 

Normal Flow 1. Once the Users has successfully Logged into the system, the system  

will display “Capture/Add Extension Practitioner” page/form for the Users to fill in. 

2. The Users will capture the required fields as follows: 

2.1 Name, 

2.2 Surname, 

2.3 Commodity with a drop-down selection, this tab must allow users to  

select multiple Commodities at a time (i.e. Poultry, Soya Beans, 

Red Meat, Wheat, Vegetables, Animal Health, Vet Services, Engineering, 

Grains, Wine, Sugar, Fruits, and Citrus). 

2.4 Provinces with selections (Gauteng, North West, Free State, Northern Cape, 

Western Cape, Eastern Cape, KwaZulu Natal, Limpopo & Mpumalanga). 

2.5 District (Drop down list of all districts in a specific province) 

2.6 Municipality (Drop down list of all municipalities in a specific District), 

2.7 Wards, 

2.8 E-mail Address, 

2.9 Cell Number, 

2.10 Telephone Number, 

2.11 GPS Coordinates (If possible, the system should be able to pick up the location 

without entering manually). 

3. Users will have an option to <Submit > or <Clear> the fields captured. 

4. If the <Submit> tab is selected, a pop up message “records is saved successfully” will 

pop up with and <Ok> button for users to select. A record will be saved in the system. 
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Frequency of Use As many times a day ,as required  

Assumptions The EP are verified and allowed to be captured on the  

System. 

All the required fields are captured in the physical Form prior to being captured on the 

system. 

4.1.4 Function Requirement 3 – To Update EP Information 

Use Case  

Name  Update EP Information 

Use Case ID Number  UC -1.3 

Description  Updating any of the fields captured using the <Add EP>  

windows ,as depicted in FR1 above. 

Initiating Actor  National Extension Support Services (NESS)  

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

Business Rule ID Before updating any information in the system, the internal verification and approval must 

be done by the supervisors. 

Trigger: Users are requested to update the existing EP information. 

Preconditions All the Users must have been previously captured, and saved in the system. 

A list of all captured EP, will be displayed for Users to select the record they wish to edit. 

Post conditions 

 

All the required fields are captured and new information is saved and sent to the next level 

Supervisor or office manager for verification. 

Inputs Previously captured records of EP. 

Normal Flow 1. Once logged into the system, User will navigate to the <Update> tab, click on the 

<Update> button, as per the screenshot below: 
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2. The <Update Extension Practitioner> window will be displayed to update  

the required fields, and click on the <Update> button to save the change, as  

per the screenshot below: 

3. The updated record will be sent to the next level Supervisor of office manger  

for verification. 

 

Alternative Flow Should the Users choose not to save or update the changes made, they will have an option 

to click on <clear> button to cancel the changes, as per the screenshot above. 

Frequency of Use As many  times a day ,as required 

Assumptions Users will not proceed to the next step if the required fields are not captured. 

4.1.5 Function Requirement 4 – To Verify existing EP 

Use Case  

Name  Verify existing EP 

Use Case ID Number  UC -1.4 

Description  The supervisor receives an e-mail notification to verify the EP 

Initiating Actor  National Extension Support Services (NESS)  

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

Business Rule ID Before updating any information in the system ,the internal verification and approval must 

be done by the supervisors. 

Trigger Verify the EP 

Preconditions The Supervisor receives an alert to verify the EP, alternatively  

The Supervisor will log into the system to check if there are any records that requires 

verification. 

Post conditions: All records (EP) are verified. 
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Inputs E-mail Alert, Captured records. 

Normal Flow: 1. The Supervisor log into the system via the link send through their e-mail  

     or by using the URL. 

2. A list of all the records that required verification should be displayed (as per  

Screenshot below), 

3. To verify the Extension Practitioner, the Supervisor will select the record to be  

verified and click on the <Verify> button, as per screenshot below. 

4. A confirmation message that reads “your record has been successfully  

verified” will pop up on your screen. 

5. Records can be verified as line items or more than 1 record can be selected  

and get verified at once. 

6. Once the record is verified, an e-mail notification will be sent to the National  

Office (HR) for authorization. 

 

Alternative Flow None 

Frequency of Use As many  times a day ,as required 

Assumptions The User roles and responsibilities will be communicated in time to the  

Provincial Supervisors. 

4.1.6 Function Requirement 5 – To Authorise for existing EP 

Use Case  

Name  To Authorise for existing EP 

Use Case ID Number  UC -1.5 

Description  The supervisor receives an e-mail notification to Authorise the EP. 

Initiating Actor  National Extension Support Services (NESS)  

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

Business Rule ID Before updating any information in the system ,the internal verification and approval 

must be done by the supervisors. 

Trigger: To Authorise the EP information  

Preconditions National Extension Support Services (NESS) Supervisor verified the records. 

Post conditions All records (EP) are authorised. 

Inputs E-mail Alert,Captured records. 

Normal Flow 1. The Supervisor log into the system via the link send through their e-mail or by  

using the URL. 

2. A list of all the records that required authorisation should be displayed (as per  

Screen Shot below). 

3. To authorise the Extension Practitioner, the Supervisor will select the record to be  

authorised and click on the <Authorise> button, as per screenshot below. 
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4. A confirmation message that reads “your record has been successfully.  

authorised” will pop up on your screen, and the authorised records will be  

removed from the waiting list. 

5. Records can be authorised as line items or more than 1 record can be selected  

and get authorised at once. 

6. Once the record is authorised, an email notification will be send to National  

7.     Extension Support Services (NESS) for noting. 

 

Alternative Flow The Users will select <Reject> button,to reject the record. 

An e-mail notification will be sent to the Supervisor with reasons why the record  

was reject. 

Frequency of Use As many times a day ,as required 

Assumptions The conditions of rejecting a file will be set prior to the implementation of the  

system. 

4.1.7 Function Requirement 6 – To Search for existing EP 

Use Case  

Name  Search for existing EP 

Use Case ID Number  UC -1.6 

Description  Search for existing EP 

Initiating Actor  National Extension Support Services (NESS)  

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

Business Rule ID Both internal and external users will have access to search for EP, to assist with their 

requests. 

Trigger Enquiry of extension Practitioner Information 

Preconditions A record was previously captured ,or Users wants to validate if the Extension  

Practitioners exist on the system before attempting to capture the record. 

Post conditions Search results are retrieved. 

Inputs Captured records. 

Normal Flow 1. On the Landing page, User should be able to search or existing Extension  

     Practitioners by selected the <Search Provincial EP>  

Tab, as per the screen shot below. 

2. The <Search Extension Practitioner> window will be displayed, for Users  

to select the following fields before continuing with their search, as per  

screen shot below : 

2.1 Province (drop down field with all Provinces), (Gauteng,North West, 

Free State, Northern Cape,Western Cape, Eastern Cape,KwaZulu-Natal, Limpopo 

& Mpumalanga), 

Page 96 of 232



Online Platform for Producer Support System                                 Addendum to User Requirements 
Specification 

 

 
©Copyright DOA  Date: 2025-07-30 Page 51 of 108 

 

2.2 District (drop down field, with all Districts limited to the province  

selected above), 

2.3 Municipality (drop down field with all municipalities limited to the  

District selected above), 

2.4 Commodity (to select multiple commodities) (i.e Poultry,Soya Beans, 

Red Meat,Wheat,Vegetables,Animal Health,Vet Services,Engineering, 

Grains,Wine,Sugar,Fruits,and Citrus). 

3. After the above fields are selected, User must click on the <search> button to retrieve 

the information. 

 

4. The searched record will be displayed. 

Alternative Flow The Users will select <Clear> button, to clear the record. 

User will have an option to recapture the fields and search again. 

Frequency of Use As many  times a day ,as required 

Assumptions If the record of the EP does not exists ,Users will be allowed to capture the record using the 

functions as stipulated in FR1 – Register  

EP 

4.1.8 Function Requirement 7 – To Upload Documents 

Use Case  

Name  Upload Supporting Documents 

Use Case ID Number  UC -1.7 

Description  This use case describes the actions necessary to upload supporting documents 

Initiating Actor  National Extension Support Services (NESS)  

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

Business Rule ID The standards set by the department regarding the size and types of the documents that 

can be uploaded/downloaded on any system must be adhered to, this must be in line with 

the Departmental file plan. 

Trigger: Attach supporting documents to the EP record. 

Preconditions The Extension Practitioner must be captured on the system. 

Post conditions Documents are successfully uploaded. 

Inputs • HR Persal Report, 

• Existing Databases of EP  

• Registration Forms,  

• Qualifications  

Page 97 of 232



Online Platform for Producer Support System                                 Addendum to User Requirements 
Specification 

 

 
©Copyright DOA  Date: 2025-07-30 Page 52 of 108 

 

Normal Flow 1. While on the “Capture/Add Extension Practitioner” window  select  

<Upload> Button, 

 

2. Select on the <Browse > button as per screenshot above to search the files to upload,  

3. The <Choose File to Upload > window opens with a <Open> and  

<Cancel > tabs for Officials to select the files to upload. 

4. Users must be able to upload more than 1 file at a time, and click on the  

<Open> tab to upload the files, then click on the <OK/Save> tab, to save  

the files uploaded. 

 

Alternative Flow Select on the <Cancel> button, if User no longer wants to upload.  

supporting Document. 

Frequency of Use As many times a day, as required 

Assumptions Size of the files to be uploaded will e determined by the ICT Support Services. 

4.1.9 Function Requirement 8 – Download Directory Form 

Use Case  

Name  Download Directory Form 

Use Case ID Number  UC -1.8 

Description  A link where Users can download a copy of the Directory Form for use. 

Initiating Actor  National Extension Support Services (NESS)  

District Office (Data Capturer), 

Extension District Manager, 

PDA HR/Extension Coordinator, 

Business Rule ID The standards set by the department regarding the size and types of the documents that 

can be uploaded/downloaded on any system must be adhered to, this must be in line with 

the Departmental file plan. 

Trigger Download the Directory Form 

Preconditions Directory Form is built into the system for the Users to download 
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Post conditions Downloaded Directory Form 

Inputs Hard copy of a Directory Form to be built into the system 

Normal Flow 1. On the landing page of the “Online Directory Extension and Advisory  

Services Portal”, a link to download the “Directory Registration Form” will  

be provided for the Users to download the Form. 

2. Click on the “Directory Registration Form” link, and the download form  

will be downloaded. 

 

Alternative Flow Not to download the Directory Form. 

Frequency of Use As many times a day ,as required 

Assumptions The Form will be available for download 

4.1.10 Function Requirement 9 – Delete the existing EP 

Use Case  

Name  Delete the existing EP 

Use Case ID Number  UC -1.9 

Description  Deleting the EP that are no longer part of the Department. 

Initiating Actor  PDA’s  

Business Rule ID An audit trail of all deleted transactions must be kept, for later reference. 

Trigger Delete the record of the EP 

Preconditions The Extension Practitioner leaves the Department 

Post conditions Deleted record 

Inputs Confirmation from HR that the Extension Practitioner can be deleted from the System. 

Normal Flow 1. After logging into the system, A list of records will be displayed. 

2. Select the record, select the <Delete> button to delete the record. 

3. A pop up message will be displayed, that reads “Are you sure you want to  

delete the record?”, with a <OK> and <Cancel> options. 

If  

The <Ok> tab is selected, a record will be deleted. 

Else  

select <Cancel> tab to cancel the instruct. 

4. A message that reads “record deleted successfully “will be displayed, if the  

   <Ok> tab is selected. 
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Alternative Flow none 

Frequency of Use As many times a day ,as required 

Assumptions Audit trail of all deleted items will be kept for review when required. 

4.1.11 Function Requirement 10 – Capture the Officials 

Use Case  

Name  Capture Officials 

Use Case ID Number  UC – 1.10 

Description  The system allows the Provincial Extension Coordinator to capture the 

Officials.  

Initiating Actor  Provincial Extension Coordinator 

National Extension Support Services (NESS) 

District Office (Data Capturer), 

Extension District Manager, 

Business Rule ID Only the Officials identified by the Department will have access and registered in the system. 

Trigger Capture Officials in the system. 

Preconditions The Officials must be verified. 

Post conditions The record is successfully captured. 

Inputs • HR Persal Report  

• Existing databases of Extension Officials  

• Registration Forms  

• Qualifications  

Normal Flow 1. Once the Users has successfully Logged into the system, the system will display “Add 

Officials” page/form for the Users to fill in. 

2. The Users will capture the required fields as follows: 

2.1 Persal Number/Employee Number, 

2.2 Name, 

2.3 Surname, 

2.4 Type - with a drop-down selection, (i.e. HOD, District Director, and  

Coordinator). 

2.5 Provinces with selections (Gauteng, North West, Free State, Northern Cape, 

Western Cape, Eastern Cape, KwaZulu Natal, Limpopo & Mpumalanga). 

2.6 District, 

2.7 Municipality, 

2.8 Email Address, 

2.9 Cell Number, 

2.10 Telephone Number, 

2.11 Work Adress. 

3. Users will have an option to <Submit > or <Clear> the fields captured. 
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4. If the <Submit> tab is selected, a pop up message “records is saved successfully” will 

pop up with and <Ok> button for users to select. A record will be saved in the system. 

  

Frequency of Use As many times a day ,as required  

Assumptions All the required fields are captured in the physical Form prior to being captured on the 

system. 

4.1.12 Function Requirement 11 – To Search for existing Officials 

Use Case  

Name  Search for existing Officials 

Use Case ID Number  UC -01 

Description  Search for existing Officials 

Initiating Actor  End-Users (anyone who needs information on the system) 

Business Rule ID Both internal and external users will have access to search for EP, to assist with their 

requests. 

Trigger Enquiry about Officials Information 

Preconditions A record was previously captured, or Users wants to validate if the Officials  

exist on the system before attempting to capture the record. 

Post conditions Search results are retrieved. 

Inputs Captured records. 

Normal Flow 1. On the Landing page, User should be able to search or Officials by selected the <Search 

Officials> Tab, as per the screen shot below. 

2. The <Search Officials > window will be displayed, for Users to Select 

 the following fields before continuing with their search, as per screen shot  

below: 

2.1 Find EP by: Name, Phone Numbers or All, 

2.2 Search Input – text box for user to type their search inputs. 

3. After the above fields are selected, User must click on the <search> button to retrieve 

the information. 

4. The searched record will be displayed. 
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Alternative Flow The Users will select <Clear> button, to clear the record. 

User will have an option to recapture the fields and search again. 

Frequency of Use As many times a day, as required 

Assumptions If the record of the EP does not exist, end users should be  

able to access help desk (through telephone or e-mail) for assistance 

4.1.13 Function Requirement 12 – Delete the existing Officials 

Use Case  

Name  Delete the existing Officials 

Use Case ID Number  UC -01 

Description  Deleting the Officials that are no longer part of the Department. 

Initiating Actor  National Extension Support Services (NESS) /PDA’s 

Business Rule ID An audit trail of all deleted transactions must be kept, for later reference. 

Trigger Delete the record of the Officials 

Preconditions The Official leaves the Department 

Post conditions Deleted record 

Inputs Confirmation from HR that the Official can be deleted from the System 

Normal Flow 1. After logging into the system, A list of records will be displayed. 

2. Select the record to be deleted, 

3.  Select the <Delete> button to delete the record. 

4. A pop-up message will be displayed, that reads “Are you sure you want to  

delete the record?”, with a <OK> and <Cancel> options. 

If  

The <Ok> tab is selected, a record will be to delete. 

Else  

select <Cancel> tab to cancel the instruct. 

5. A message that reads “record deleted successfully “will be displayed, if  

the <Ok> tab is selected. 

 

Alternative Flow none 

Frequency of Use As many times a day ,as required 
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Assumptions Audit trail of all deleted items will be kept for review when required. 

4.2 Online Farmer Register 

4.2.1 The Online Farmer Register Use Case 2 

The Use Case diagram below depicts the high-level requirements to be developed and 

implemented for the Online Farmer Register system. 

 

 Figure 9: The Online Farmer Register Use Case 2 

Login to the Farmer 
Registration system

Complete Registration 
Form

Farmer

Conduct quality control
 on Farmer and Farm 

information

Verify  Farmer and Farm 
information

Send the completed 
registration Form

Upload proof of supported 
projects

Issue Farmer registration 
number

Receive Farmer 
registration number

Approve Farmer 
registration

Extension Practitioner
System Administrator

Generate Farmer 
registration number

Extension Manager

Authorise verified Farmer 
registration Form

Validate and augment 
Farm and Farmer 

information

Authorise Farm and 
Farmer information

DALRRD National Office

Upload Supporting 
documents

Search  existing Farmers 
Information

View /Print Reports

 

LEGEND 

 

The Actor diagram depicts a role a User will be playing while using the Farmer Register system. 

As shown with the Use Case diagram above. 

 

The System Boundary diagram, depicts the functions that will be carried out within the 

system. 

 

The Use Case diagram depicts the actions that Users will be performing in the system. 
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4.2.2 Functional Requirement 1 – Log-In screen For Online Platform Dashboard 

Use Case  

Name  Online Platform Dashboard  

Use Case ID Number  UC -2.1 

Description  Online Platform is a public platform for all registered Producers and  

Providers of services in the sector. 

Initiating Actor  Producers 

Private and Public sector services  

And all other officials granted access to any of the systems 

Business Rule ID The Online Platform will only publish information that can be accessed by the public, 

and will not allow external users to the internal facing application. 

Trigger: Request to Log a call for assistance (i.e. producers support or any other service), Register 

as a Producer and Providers of services in the sector. 

Preconditions: 1. The Internal user should have access to the System.  

2. The external users should have registered their information as per FR1  

below to access the system. 

Post conditions: 

 

External Users: 

1. Would only have access to the Online Platform Online Platform   and self  

registration portal. 

2. And other information centres with services the department offers. 

Inputs The Department of Agriculture website. 

Normal Flow: User lands on the Departmental website, to access the link to the Online Platform. 

1. Users select the < Online Platform > link. 

2. A list of question pops up on the screen for the user to answer: 

“Are you a Producer or Producer and Provider of Service”?  

 

IF “Producer/producer option “is selected, Users will be directed to the  

< Producer Registration > page to either register themselves as a Producer or  

Long Into the <Farmer Register system>. 

 

IF “Provider of Service “is selected, Users will.  

be directed to the page detailing the Services the Department  

offers. 

3. The user selects the type of activity they want to complete or 

The service they want to utilise i.e. update Producers details, Request Producer  

assistance (Producers will be redirected to the Decision Support System), 

redeem e-Vouchers, update Services they Offer. 

Alternative Flow The user is redirected to the help desk if any of their activities were not successful. 

Frequency of Use: As many times a day, as required. 

Assumptions: The user was registered successfully. 

The user query was resolved effectively and efficiently 
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4.2.3 Functional Requirement 2 – Log-In screen For the Online Farmer Register 

Use Case  

Name  Log-In Screen 

Use Case ID Number  UC -2.2 

Trigger System Users requires access to Login to the System  

Initiating Actor Producer, Extension Practitioner. 

Description  Allows Users access to the System to capture the Producers applications.  

Business rules  • Users will be granted Access based on their Roles and Responsibilities. 

• All required fields must be captured. 

• The system must not allow the users to login for capturing the applications as and 

when required as there will not be an open and close date to capture and process 

applications. 

Pre-conditions Users need access to the system to perform their roles. 

Post Conditions The users are granted primary access and successfully logged onto  

the System. 

Inputs Username & Password 

Normal Flow 1. Users accesses URL for Online Farmer Register and directed to the login page. 

2. Users enters their username, password and on the Login screen. 

3. Users submits data entered by clicking the enter button on their keyboard or 

by selecting “Log - In” on their home screen. 

4. The System validates user credential against Active directory, if accepted,  

then validates against application database.  

5. If all conditions are met user is granted access to the System. 

 

Alternative Flows 

 

1. The user enters wrong password or username and or Profile. 

1.1 The System access would be denied. 

1.2 The user would receive a message request to re-enter the credentials,  

1.3 Users can only repeat step 1.2 above twice, as their account will be  

locked after the 3rd attempt. 

2. If the user has forgotten password. 

2.1 The user would be enabled to log a request for password reset at the  

OCIO Help desk or online. 

Frequency of Use As many times a day, as required 

Assumptions All Producers will be registered and classified as such. 
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4.2.4 Functional Requirement 3 – Capture Producer/Farmer Application  

Use Case  

Name  Capture Producer/Farmer Application  

Use Case ID Number  UC – 2.3 

Description  This Use Case allows the users to capture the Producer registration/applications. 

Initiating Actor  Producer, Extension Practitioner. 

Business Rule ID • All required fields must be captured as users will not be allowed to proceed with the 

Application process. 

• The system must not allow capturing of applications as and when required. 

• Cell phone number and Identity Number is compulsory without it applicants cannot be 

assisted, whereas email address should be optional 

• The Producer Identity number must be validated with Home Affairs. 

Trigger Need to Capture new Producer in the system 

Preconditions Producer request to be captured into the Farmer Register to access the services offered by 

the Department. 

Post conditions The Famer registration Form is successfully captured. 

Inputs Hard copy Application Form, 

Electronic Producer Registration Form (including Farm Picture uploads). 

Normal Flow 1. Once the user has logged in, the system must display the Producer application page 

divided into sections as listed below and allow the user to capture the application 

information (See Annexure A – Location & Annexure B - Producer Application 

Form). 

1.1 Farm Location (inclusive of GPS Coordinates), 

1.2 Section 1: Producer Personal Details, 

1.3 Section 2: Farm and production details, 

1.4 Section 2 – Type of Farming/Fishing practised, 

1.5 Section 2: Particulars of the Farm operation (business), 

1.6 Section 3: Available infrastructure (assets) and services, 

1.7 Section 4: Annual Turnover (last 3 financial years), 

1.8 Section 5: Comments.  

2. The user will upload the supporting documents and click on the “Save “button. 

3. The system will save the captured information and generate a unique 

reference/Producer number. 

Alternative Flows 

 

1. For any type of services required, 

The system must check if the applicant has previously received any Government 

support (e.g., MAFISA,CASP,AgriBEE, Training, Advice or Other)for 3 years using the 

beneficiary identity numbers and not allow the user to proceed with capturing the 

application. 

Frequency of Use As many times a day, as required  

Assumptions All the required fields are captured in the physical Form prior to being captured on the 

system. 
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4.2.5 Functional Requirement 4 – Verify Producer Application/Augmented 

Producer/Farmer Information   

Use Case  

Name  Verify New Producer Application/Existing Producer/Farmer Information 

Use Case ID Number  UC -2.4 

Description  The Extension Practitioner receives an e-mail notification to verify the Farmers  

Application 

Initiating Actor  Extension Practitioner 

Business Rule ID Audit Trail of the following must be kept: 

• All verified application with dates and time stamps. 

• All applications that are not verified. 

• Last person to edit/verify a record. 

Trigger Verify Producer Application 

Preconditions The Producer must have completed their Application Form in full, and submitted for  

Verification. 

Post conditions: Producer Application is verified and send for approval. 

Inputs E-mail Alert of captured applications, 

Completed Producer Registration Form. 

Normal Flow: 1. The Extension Practitioner log into the system via the link send through  

their e-mail or by using the URL. 

2. A list of all the Application Forms that required verification should be displayed  

3. To verify the Famer application form, select the record to be verified and click 

 on the <Verify> button, 

4. A confirmation message that reads “your record has been successfully  

verified” will pop up on your screen. 

5. Application Forms can be verified as line items or more than 1 record can be selected 

and get verified at once. 

6. Once the application form is verified, an e-mail notification will be sent to the Extension 

Manager for authorization. 

Alternative Flow 1. If the Application is “Verified” 

1.1 An automatic email reminder must be sent to the Extension Practitioner to action 

their tasks. 

Else  

1.2 An escalation will be sent to the immediate supervisor with all the Application Forms 

that are not actioned. 

Frequency of Use As many times a day, as required 

Assumptions The User roles and responsibilities will be communicated in time to the  

Provincial Supervisors. 

4.2.6 Functional Requirement 5 – Authorise Producer Application  

Use Case  

Name  To Authorise Producer Application 

Use Case ID Number  UC -2.5 

Description  The Extension Manager receives an e-mail notification to Authorise the 

Producer Application Form. 

Initiating Actor  Extension Manager 
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Business Rule ID Audit Trail of the following must be kept: 

• All authorised application with dates and time stamps. 

• All applications that are not authorised. 

• Reasons for not authorising the applications. 

• Last person to edit/verify a record. 

Trigger: The awaiting authorisation application has been verified by the Extension  

Practitioner and an email notification was send to the Extension Manager to  to  authorise 

the Producer Application. 

Preconditions The Producer application has been verified by the Extension Practitioner 

Post conditions All submitted applications are authorised. 

Inputs E-mail Alert, 

Status of the application (Captured,Verified,Authorised,Approved) 

Producer applications verified by the Extension Practitioner. 

Normal Flow 1. The Extension Manager log into the system via the link send through their e-mail or 

by using the URL. 

2. A list of all the application that required authorisation should be displayed. 

3. To authorise the Producer Application, the Extension Manager will <select>  

the record to be authorised and click on the <Authorise> button. 

4. A confirmation message that reads “your record has been successfully.  

authorised” will pop up on your screen, and the authorised records will be  

removed from the waiting list. 

5. Records can be authorised as line items or more than 1 record can be selected  

and get authorised at once. 

6. Once the record is authorised, an email notification will be sent to Provincial offices 

for Approval.  

Alternative Flow The Extension Practitioner will select <Reject> button, to reject the record. 

An e-mail notification will be sent to the Extension Practitioner with reasons why the record 

was rejected. 

Frequency of Use As many times a day ,as required 

Assumptions Farmers will be awarded the opportunity to fix any errors picked up and re-apply. 

4.2.7 Functional Requirement 6 – Approve Producer Application  

Use Case  

Name  To Approve Producer Application 

Use Case ID Number  UC -2.6 

Description  The Provincial Office - DOA receives an e-mail notification to Approve Producer Application 

Form 

Initiating Actor  National Office DOA 

Business Rule ID Audit Trail of the following must be kept: 

• All Approved application with dates and time stamps. 

• All applications that are not Approved. 

• Reasons for not approving the applications. 

• Last person to edit/verify a record. 

Trigger: The awaiting Approval application has been authorised by the Extension  

Manager and an email notification was sent to the National Office – DOA to Approve the 

Producer Application. 
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Preconditions The Producer application has been authorised by the Extension Manager 

Post conditions All submitted applications are approved. 

Inputs E-mail Alert, 

Status of the application (Captured, Verified, Authorised, Approved) 

Producer applications authorised by the Extension Practitioner. 

Normal Flow 1. The Provincial Office - DOA log into the system via the link send.  

through their e-mail or by using the URL. 

2. A list of all the application that required approval should be displayed. 

3. To approve the Producer Application, the National Office - DOA will  

<select> the record to be approved and click on the <Approve> button. 

4. A confirmation message that reads “your record has been successfully.  

approved” will pop up on your screen, and the approved records will be  

removed from the waiting list. 

5. Records can be approved as line items or more than 1 record can be selected  

and get authorised at once. 

6. Once the record is approved, an email notification/sms will be send to Producer 

 with the Farm registration number. 

Alternative Flow 1. If the application has been “Approved” 

1.1The system must populate a list of all the items that the applicant has requested. 

1.2The user must then indicate the approved items. 

1.3The user must input the budget allocated for the project. 

1.4The system will save and send a sms to applicant regarding the application 

outcome and the list of the approved items. 

2.  If the application outcome is “Not-Approved” 

The user must indicate the reason for non-approval.   

An sms will be sent to applicant stating the application outcome and the reason for non-

approval. 

Frequency of Use As many times a day, as required 

Assumptions The rejected Producers will be allowed to correct discrepancies that lead to the  

rejection of their application and allow to re-apply. 

4.2.8 Functional Requirement 7 – Search Producer Information 

Use Case  

Name  Search for Producer information 

Use Case ID Number  UC -2.7 

Description  Search for Producer information in the system 

Initiating Actor  Internal End-Users (anyone who needs information on the system) 

Business Rule ID Only Users with access to the Farmer Register will be allowed to search for information in 

the system. 

Trigger Enquiry about Farmers supported by the Department 

Preconditions a Farmer must exist in the Farmer register 

Post conditions Search results are retrieved. 

Inputs Captured Farmer records. 

Normal Flow 1. On the Landing page, User should be able to search for Producer by selected  

the <Search > Tab, as per the screen shot below. 

2. The <Search for a Producer> window will be displayed, for Users to capture 

the following fields before continuing with their search, as per screen shot below: 
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2.1 Identity Number, Surname, or Registration Number. 

3. After the above fields is captured, User must click on the <Find Record> button to 

retrieve the information. 

4. The searched Farmer record will be displayed. 

 

Alternative Flow The Users will select <Clear> button, to clear the record. 

User will have an option to recapture the fields and search again. 

Frequency of Use As many times a day, as required 

Assumptions If the record of the Producer does not exist, the message “No record found” will be displayed.  

Users should be allowed to search for another record. 

4.2.9 Function Requirement 8 – To Upload Documents 

Use Case  

Name  Upload Supporting Documents 

Use Case ID Number  UC -2.8 

Description  This use case describes the actions necessary to upload supporting documents 

Initiating Actor  EP, Extension manager   

Business Rule ID Only required documents are to be uploaded and attached to the Producer Application. 

Trigger: Attach supporting documents to the Producer application form. 

Preconditions The Producer application must be captured on the system. 

Post conditions Documents are successfully uploaded. 

Inputs • Copy of the Identity document, 

• Application Form, 

• Any other supporting documents.  

Normal Flow 1. While on the “Capture Producer Application” window select  

<Upload> Button, 

 

2. Select on the <Browse > button as per screenshot above to search the files to upload,  

3. The <Choose File to Upload > window opens with a <Open> and  

<Cancel > tabs for Officials to select the files to upload. 

4. Users must be able to upload more than 1 file at a time, and click on the  
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<Open> tab to upload the files, then click on the <OK/Save> tab, to save  

the files uploaded. 

 

Alternative Flow Select on the <Cancel> button, if User no longer wants to upload  

supporting Document. 

Frequency of Use As many times a day, as required 

Assumptions Size of the files to be uploaded will be determined by the ICT Support Services. 

4.2.10 Function Requirement 9 – Upload Proof of Supported projects 

Use Case  

Name  Upload Proof of Supported Project 

Use Case ID Number  UC -2.9 

Description  Producers have been assisted by the Department and proof of the service  

delivered must be submitted it can be done in a form of pictures or vouchers issued. 

Initiating Actor  EP, Extension manager   

Business Rule ID The Producer must meet the requirements and all input fields and commodities requesting 

support for must be captured when filling in the application. 

Trigger: The Producers application is approved and serves have been rendered. 

Preconditions Applications must have been approved on the system. 

Post conditions Proof of services rendered has been uploaded on the system/ 

Inputs List of services offered. 

Date when the service was rendered. 

The items that were supplied. 

Normal Flow 1. After the serves have been rendered to the Producers, and proof of service has  

been received, the EP will log into the system to indicated.  

the services rendered such as issuing of vouchers, training offered, benefiting  

from other government schemes such as CASP, MAFISA,AgriBEE.etc. 

2. The user will save the captured information and upload proof of delivery. 

Alternative Flow None 

Frequency of Use As required 

Assumptions All Producers will be made aware that they will be requested to provide proof of  

the services rendered. 

 

Function Requirement 10 – View/Print Reports 

Use Case  

Name  View/Print Reports 
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Use Case ID Number  UC -2.10 

Description  The User wants to view and print the required reports. 

Initiating Actor  EP, Extension manager   

Business Rule ID All required fields are captures. 

Trigger: To Print reports 

Preconditions Applications must have been captured on the system. 

Post conditions The requested report must be displayed and printed. 

Inputs Report Name, Period (start and end date),and Status. 

Normal Flow 1. The user logs in to the system and click on the “Report” tab. 

2. Selects the following parameters: 

2.1  Name of the report and, 

2.2  Period (start and end date). 

3. The system displays the requested report with an option to Download 

(csv,exl,html),print, save or exit. 

4. Click on “print” button and system prints the report. 

5. Click on “save” button and system allows the user to save the report to the  

local machine. 

6. Click on “exit” button and system will close the current page. 

Alternative Flow None 

Frequency of Use As many times a day ,as required 

Assumptions All input data fields must contain valid values for the users to retrieve 

information while running the Report. 
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4.3 Decision Support System 

4.3.1 The Decision Support System Use Case 3 

The Use Case diagram below depicts the High-Level requirements to be developed and 

implemented for the Decision Support system. 

 

Figure 10: Provide Support to Registered Producers Use Case 3 

 

Logon to the Online 

Platform 

Request Farmer Support
Farmer

Receives Farmer request

Acknowledge Farmers 
request via email

Upload solution report 
after Farm visit

Implement Farm activities 
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Extension Practitioner
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acknowledgement of 

services requested

Upload Supporting 
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Link EP,Farmers,and 
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Support System

Monitor agricultural 
practices

 

LEGEND 

 

 

The Actor d diagram depicts a role a User will be playing while using the system. As shown with 

the Use Case diagram above, both the Farmer and EP are Actors and stakeholders of the Decision 

Support system. 

 

The System Boundary diagram, depicts the functions that will be carried out within the 

system. 

 

The Use Case diagram depicts the actions that Users will be performing in the system. 
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Figure 11: Capture/Update Research Information Use Case 3 
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The Actor diagram, depicts a role a User will be playing while using the system. As shown with 

the Use Case diagram above, both the Extension Manager/ARC and Data Captures (PDA’s) are 

Actors and stakeholders of the Directory For EP system. 

 

The System Boundary diagram, depicts the functions that will be carried out within the 

system. 

 

The Use Case diagram depicts the actions that Users will be performing in the system. 
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Figure 12: Attend to the Query on DSS Use Case 3 
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The Actor diagram depicts a role a User will be playing while using the system. As shown with the Use 

Case diagram above, the Farmers, Experts/Specialists, Extension Manager/ARC and Data Captures 

(PDA’s) are Actors and stakeholders of the Directory for EP system. 

 

The System Boundary diagram, depicts the functions that will be carried out within the system. 

 

The Use Case diagram depicts the actions that Users will be performing in the system. 

4.3.2 Functional Requirement 1 – Request Producer Support Services 

Use Case  

Name  Request Producers Support services 

Use Case ID Number  UC -3.1 

Trigger Producers request services from the Department 

Initiating Actor Producers 

Description  All Producers can access can request support from the Department through the various 

platforms that are readily available. 

Business rules  All Producers that request services must be registered in the Farmer Register, if not the EP 

must request additional information from the Producers to register them in the systems, 

before accessing services. 
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Pre-conditions Register all Producers in the Farmer Register system (Producer must complete and signs the 

application form with the assistance of the extension Practitioner OR follow the self-

registration process). 

Post Conditions The Producer’s request is acknowledged via Email/SMS 

Inputs Email notifications with Producer Requests, providing supporting documents and pictures. 

Normal Flow 1. Upon logging into the Online Platform Online Platform, the Farmers will be directed to 

the Decision Support System where they will choose the service that they require. 

2. If the “Request for Producer Support”, option is selected, the Farmer will be requested 

to provide the following: 

2.1 Name, Surname, Producer Registration number, Commodities, Contact Details, 

Email and brief description of the service required. 

2.2 On the same page, the Producers will be required to attach the supporting 

documents. i e., pictures. 

3. Producer will receive “Receives acknowledgement of services requested” 

email/SMS indicating the following: “thank you for contacting the Department, your 

request will be assessed, and feedback will be provided on your contact details 

provided”. 

Alternative Flows 

 

Producers who do not have access to emails and internet, can send through their request via 

their EP. 

The EP will initiate Farm visits based on the regulatory requirements and log this request on 

the Decision Support System. 

Frequency of Use As frequent as the service is required 

Assumptions The Users will have been oriented on how to log their request through the publication that 

will be found in the Departmental Website, or through their EP. 

4.3.3 Functional Requirement 2 – Receive and Process Request Producer 

Use Case  

Name  Receive and Process Request Producer 

Use Case ID Number  UC -3.2 

Trigger Producers request services from the Department 

Initiating Actor Extension Manager/Extension Practitioner 

Description  Providing support to after receiving requests from the Producers. 

Business rules  Farm visits will be initiated by the EP to ensure that regulatory requirements are followed, 

before any support is offered to the Producers. 

Pre-conditions Register all Producers in the Farmer Register system (Producer must complete and signs the 

application form with the assistance of the Extension   Practitioner OR follow the self-

registration process). 

Post Conditions Producers linked to practitioners within the district. 

Linked/group producers producing same commodities per area for study group. 

Inputs Email notifications with Producer Requests, providing supporting documents and pictures. 

Farm visit initiated by EP on the system. 

Normal Flow 1. The EP will have two options to access all the Producers request, 

1.1 They will receive an email notification of all the requests that are related to their 

District assign to them. 

1.2 Alternatively, they can log into the Decision Support System to view all the requests 

allocated to their District. 
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2. The Extension Practitioner will assess the request, and request supporting documents if 

they are not attached to the request. 

3. The EP will group the Producers according to their commodities and provide 

implementation activities to each service requester. 

4. On instance where a Farm visit are required, the EP will conduct the Farm visits to resolve 

identified problems. 

5. Upload the solution report, link it to the Producer reference number after Farm visits. 

6. Extension Practitioner will send the Solution Report to the Producer for implementation. 

7. The Monitoring Report will evidence of the implementation plan from the Producer must 

be uploaded. 

Alternative Flows 

 

Producers who do not have access to emails and internet, will be contacted telephonically by 

their EP. 

The EP will initiate Farm visits based on the regulatory requirements and log this request on 

the Decision Support System. 

Frequency of Use As many times as the services are requested. 

Assumptions Appointments with the producers will be made in time prior to Farm visit. 

The Sufficient resources will be provided to carry out this process. 

Practitioner will to be upskilled with new trends/best practices. 

4.3.4 Functional Requirement 3 – Capture/Update research information 

Use Case  

Name  Capture/Update research information 

Use Case ID Number  UC -3.3 

Trigger Research information revived from the various sources. 

Initiating Actor System Managers, and Extension Managers if information is approved by research 

committee/forum 

Description  The Department partners with the Agriculture Research Council and other sources to receive 

research information based on the commodities that that Producers require assistance with. 

Business rules  The research information can be loaded into the system but will only be published to be used 

after being approved by the research committee or forum. 

Pre-conditions Compilation of research information from various research sources 

Post Conditions Upload and publish approved research information in the Decision Support System. 

Inputs Approved research information 

Normal Flow 1. The Department system managers will receive the research information from various 

sources via email. 

2. The System Mangers/Extension Managers will capture the research information into the 

system using the information collection Forms. 

3. Once the information received is approved, only then it can be published to be used by 

everyone with access in the system. 

4. The information required to be captured in the system is outlined in Annexture C- 

Information Collection Form and Annexture D– Phase of the Commodity Lifecycle. 

Alternative Flows None 

Frequency of Use As many times as required. 

Assumptions System Managers/Data Capturers will be made aware of the changes to their process prior 

to the Go-Live date. 
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4.3.5 Functional Requirement 4 – Producer Sends query to the Department 

Use Case  

Name  Producer Sends query to the department 

Use Case ID Number  UC -3.4 

Trigger Queries received from Producers/Clints on specific topic  

Initiating Actor Producer/Client 

Description  A Producer/Client contact the department to query information on the Decision Support 

System related to a topic they require help with. 

Business rules  Only approved research information will be used to advice the Clients. 

Pre-conditions Producer/Client have queries they need assistance with. 

Post Conditions Producer/Client received response on their specific query they requested assistance with from 

the Department.   

Inputs Query logged by the Producer/Client. 

Normal Flow 1. The Producer send their query to the Department via email, calling the Department or 

by logging into the Farmer Register Portal. 

2. If the query is received through the Farmer Register the following will occur: 

2.1 The Registered Producer will be able to click on the “Log query” link. 

2.2 A window will pop up requesting the Producer to fill in their Producer Registration 

Number, Name & Surname, Contacts, Email and Comments filed to capture their 

query. 

2.3 Once the above is captured, the Famer will select the <Submit> button to submit 

their query. 

2.4 A unique Query Reference number will be generated and send to the Producer/Client 

email/SMS. 

2.5 An acknowledgment email will also be sent to the Producer/Client acknowledging 

that their request was received and will be attended to. 

Alternative Flows 1. Queries that are received via emails and telephonically, will be directed EP to be captured 

in the Decision Support System. 

2. The EP will log into the Decision Support System and log a query on behalf of the Client. 

3. A Unique Query Reference number will be generated by the system and send 

automatically to the Client. 

4. Subsequent to that an acknowledgement email will also be send to the Client with the 

unique query reference number for later follow up. 

Frequency of Use As often as required 

Assumptions System Managers/Data Capturers will be made aware of the changes to their process prior 

to the Go-Live date. 

4.3.1 Functional Requirement 5 – Receive Query from the Producer/Client 

Use Case  

Name  Receive Query from the Producer/Client 

Use Case ID Number  UC -3.5 

Trigger Queries received from Producers/Clients on specific topic  

Initiating Actor System Manager, PDAs and Data Capturers 
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Description  Department receives queries from the Producer/Client to assists with any query that is 

logged. 

Business rules  All queries received from the Clients should be assigned unique query reference number, 

allocate to Extension Manager/PDAs for assessed and should be responded. 

Pre-conditions The Department would have approved research data uploaded and published on the system 

for the Producers/Clients to enquire on. 

Post Conditions Producer/Client received response on their specific query they requested assistance with from 

the Department.   

Inputs Query logged by the Producer/Client. 

Normal Flow 1. The System Manager/Data Capturers will receive queries in 2 folds. 

1.1 i.e via email with queries logged by Client, 

1.2 or by logging into the Decision Support System and view the “Logged query list”. 

2. Each query will comprise of the following:  

2.1 Status of the query (either - logged, in progress, partially resolve, and resolved). 

2.2 The content of the query, 

2.3 Name and Surname of the client (Producer registration number if registered), 

2.4 Contact details (of the client), 

2.5 Email address (of the client), 

2.6 Reference number (unique query number). 

3. The System Manager/Data Capturers will review the “Logged query list” and assign queries 

to the relevant PDA Extension Manager/Practitioner. 

4. After receiving feedback from the PDA Extension Manager/Practitioner, the System 

Manager/Data Capture will forward the responses to the Client. 

5. Then continue to close the query. 

Alternative Flows None 

Frequency of Use As often as required 

Assumptions All queries will be allocated a reference number and attended to. 

4.3.2 Functional Requirement 6 – Receive Query from the System Manager/Data 

Capturers 

Use Case  

Name  Receive Query from the System Manager/Data Capturers 

Use Case ID Number  UC -3.6 

Trigger Queries assigned by the System Manager/Data Capturer on specific topic  

Initiating Actor PDA Extension Manager/Practitioner 

Description  PDA Extension Manager/Practitioner receives queries allocated by the System Manager/Data 

Capturers to assist the client. 

Business rules  All queries received from the Clients should be assigned unique query reference number, 

allocate to Extension Manager/PDAs for assessed and should be responded. 

Pre-conditions All queries must be allocated to the correct PDA Extension Manager/Practitioner for actioning. 

Post Conditions Producer/Client received response on their specific query they requested assistance with from 

the Department.   

Inputs Queries allocated by the System Manager/Data Capturers for actioning. 

Page 119 of 232



Online Platform for Producer Support System                                 Addendum to User Requirements 
Specification 

 

 
©Copyright DOA  Date: 2025-07-30 Page 74 of 108 

 

Normal Flow 1. The PDA Extension Manager/Practitioner will either log into the system to action the 

query or receive email notification of all queries they need to action. 

2. The list of queries will be displayed on the landing page of the PDA Extension 

Manager/Practitioner, as follows:  

2.1 Status of the query (either - logged, in progress, partially resolve, and resolved). 

2.2 The content of the query, 

2.3 Name and Surname of the client (Producer registration number if registered), 

2.4 Contact details (of the client), 

2.5 Email address (of the client), 

2.6 Reference number (unique query number). 

3. Once the queries are assessed, an acknowledgment email with the unique query 

reference number will be send to the Producer/Client. 

4. The PDA Extension Manager/Practitioner will analyse the content of the query and search 

on the Decision Support system if information required by the Client is readily available 

to provided response on. 

5. If the information required is not available, the Experts/Specialist will be conducted to 

provide inputs and approval via email. 

6. The PDA Extension Manager/Practitioner will provide feedback from the 

Experts/Specialist to the System Manger/Data Capturers. 

• The PDA Extension Manager will update the status of the query. 

Alternative Flows None 

Frequency of Use As often as required 

Assumptions All queries will be allocated a reference number and attended to. 

 

4.4 e-Voucher 

4.4.1 The Decision Support System Use Case 4 

The Use Case diagram below depicts the High-Level requirements to be developed and 

implemented for the e-Voucher system. 
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Figure 13: e-Voucher Use Case 4 
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The Actor diagram depicts a role a User will be playing while using the system. As shown with the 

Use Case diagram above, both the EP and Farmers are Actors and stakeholders of the Directory for 

EP system. 

 

The System Boundary diagram, depicts the functions that will be carried out within the system. 

 

The Use Case diagram depicts the actions that Users will be performing in the system. 

 

4.4.2 Functional Requirement 1 – Request the e-Voucher System 

Use Case  

Name  Request the e-Voucher services 

Use Case ID Number  UC -4.1 

Trigger Producer requires services from the Department  

Initiating Actor Producer, Extension Practitioner. 

Description  Producers send an application requesting to be assisted with the e-Vouchers to buy the 

commodities they require for their operations. 
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Business rules  • All Producers/beneficiaries must be registered on the Farmer Register system. 

• Producers/beneficiaries applications must be evaluated to ensure that they have access 

assistance from other funds offered by the Department. 

• All Producers/beneficiaries must have a registered mobile number to redeem their 

vouchers. 

Pre-conditions Producers/Beneficiaries are able to access to the system and request the services. 

Post Conditions Producers/Beneficiaries received the e-Vouchers and redeem them successfully. 

Inputs Producer Registration number, and Mobile number 

Normal Flow 1. Users accesses URL for Online Platform and directed to the login page. 

2. Users will be asked to select the service they require. 

3. Upon selecting the services required, Users are redirected to the Farmer Register system 

if they are not existing Producers, to register their details. 

4. If they are existing Producers, they will select the e-Voucher services, and capture their 

application to request the e-Voucher. 

5. User will be required to provide the following details before their application is processed: 

The Producers/Beneficiaries First name, Surname, Mobile number, Gender, Date of Birth, 

National ID number, Location – GPS coordinates, Province, District, Wards and 

Municipality. 

6. Select submit button to submit their application for authorisation. 

Alternative Flows 

 

1. Producers/Beneficiaries can send their e-voucher request through their EP. 

2. Producers/Beneficiaries will still be required to provide their details as detailed in point 5 

above. 

3. Once the details are provided, the application will follow the normal authorisation process 

before receiving their vouchers. 

Frequency of Use When the application for funding dates is announced for Producers/Beneficiaries to submit 

their applications.  

Assumptions All Producers will be registered and classified as such. 

All Producers/Beneficiaries have access to the mobile device, as this will not be provided by 

the department. 

4.4.3 Functional Requirement 2 – Assess Registered Producer eligible for e-voucher  

Use Case  

Name  Assess Registered Producer eligible for e-voucher 

Use Case ID Number  UC -4.2 

Description  The Producers/Beneficiates that send through their application to the Department requesting 

voucher assistance will be assessed to evaluate with they are eligible for the vouchers or other 

service offered by the Department. 

Initiating Actor  PDA, DOA 

Business Rule ID • All Farmers/beneficiaries must be registered on the Farmer Register system. 

• Producers/beneficiaries applications must be evaluated to ensure that they have access 

assistance from other funds offered by the Department. 

• All Producers/beneficiaries must have a registered mobile number to redeem their vouchers. 

Trigger: Assess if the Producers/Beneficiaries are eligible to receive the e-vouchers. 

Preconditions The Producer must be registered in the Farmer Register to access the services the Department 

offers, or All Beneficiaries will go through their EP to access the services. 

Post conditions Producers will be informed when their application are unsuccessful and directed to the correct 

unit after assessing their needs. 
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Inputs Producer registration numbers – if they are existing Producers. Producers’ information to 

register them on the system. 

Normal Flow 1. After the PDAs logs into the system, they will navigate to the page where they can view 

all the service request. 

2. Select the e-voucher module to view all the e-voucher request. 

3. Assess all the applications individually and provide feedback. 

4. If application is unsuccessful: 

Send producer/beneficiary the unsuccessful application notification (Process end). 

5. If the application is successful, the Extension Practitioner will continue with the e-voucher 

process. 

Alternative Flow If application is unsuccessful, the EP will Identify producer’s needs and provide alternate 

suitable service. 

Frequency of Use As many times a day, as required 

Assumptions All requests will be resolved, and feedback will be send to the Farmers/Beneficiaries. 

4.4.4 Functional Requirement 3 – Create, Issues, & Approve e-voucher for the 

registered approved Producer 

Use Case  

Name  Create, Issues & Approve e-voucher for the registered approved Producer 

Use Case ID Number  UC -4.3 

Description  e-vouchers are created and issues to the eligible Farmers/Beneficiaries. 

Initiating Actor  PDA, DOA 

Business Rule IDe • All Farmers/beneficiaries must be registered on the Farmer Register system. 

• Producers/beneficiaries applications must be evaluated to ensure that they have access 

assistance from other funds offered by the Department. 

• All Producers/beneficiaries must have a registered mobile number to redeem their vouchers. 

Trigger: Evaluated and approved Producer/Beneficiaries of the e-Vouchers. 

Preconditions The Producer/Beneficiaries must be assessed and deemed eligible to receive the vouchers. 

Post conditions The e-Vouchers are created and issues to the Producers/Beneficiaries. 

e-voucher with voucher balance, if Beneficiaries did not utilise the whole voucher amount. 

Inputs Beneficiary eligibility report. 

e-Vouchers requested. 

Producer’s needs identified. 

Normal Flow There will be two ways to see if there are Producers/Beneficiaries that requires assistance 

with e-Vouchers, namely: 

1. The PDAs will receive an email notification from the system, listing all the applications 

that have been assessed, or  

2. PDAs will Log into the system and view all the applications that are awaiting to have 

vouchers created. 

3. When creating e-voucher, the correct mobile number must be captured on the system 

and linked to the Farmer ID number. 

4. Capture the following details: The Producers/Beneficiaries First name, Surname, Mobile 

number, Gender, Date of Birth, National ID number, Location – GPS coordinates, 

Province, District, Wards and Municipality, Programme-Voucher Amount, 

5. PDAs will select all the Producers/Beneficiaries that where successful after assessment 

and select “create e-Voucher” option, to create e-voucher with unique voucher codes. 
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6. The Vouchers will be assessed and approved before being issued. The following fields will 

be assessed: 

Programme, Voucher no, Farmer Name, Farmer ID, voucher value, voucher status 

(created, authorised, approved). 

7. Send the e-voucher number with balance to the Producer/Beneficiaries to redeem their 

vouchers. 

8. The next step will be to redeem the vouchers, in FR4 below. 

Alternative Flow None 

Frequency of Use As many times a day, as required 

Assumptions All Producers/Beneficiaries must have a registered mobile number. 

4.4.5 Functional Requirement 4 – Redeem e-vouchers 

Use Case  

Name  Redeem e-voucher  

Use Case ID Number  UC -4.4 

Description  Redeem e-vouchers send to the Producers/Beneficiaries 

Initiating Actor  Producers/Beneficiaries  

Business Rule ID • All Farmers/beneficiaries must produce a valid voucher number at the service point. 

• Vouchers will only be redeemed at the service points provided by the Department. 

• All Producers/beneficiaries must have a registered mobile number to redeem their vouchers. 

Trigger: Producers/Beneficiaries requires to redeem the e-Vouchers. 

Preconditions The Producer/Beneficiaries must receive a valid voucher. 

Post conditions Producers/Beneficiaries redeemed their e-Vouchers. 

Producers/Beneficiaries receives e-voucher with voucher balance if Beneficiaries did not utilise 

the whole voucher amount. 

Inputs Mobile Number. 

e-voucher with voucher balance. 

Unique Voucher Code. 

Normal Flow 1. Once the Producers/Beneficiaries receives their vouchers via mobile, they will be required 

to redeem their vouchers within specified time frame at the identified service providers. 

2. The voucher message will give details of the following: 

2.1 e-Voucher number, 

2.2 e-Voucher amount, 

2.3 suggested nearby service point, 

3. The following are required to redeem the e-voucher: 

3.1 Valid Identification document/license, and signature of the Producer/Beneficiaries. 

4. Famers/Beneficiaries hands over their code at their service point to redeems their e-

vouchers, 

5. If not all the voucher amount is utilised, the Producer/Beneficiaries will immediately 

receive an SMS notification with the remaining balance. 

6. The Producer/Beneficiaries will still receive balance notification even if there are zero 

balance in the voucher. 

7. The Supplier/Service point will generate invoice and submit to the Department for 

reconciliation. 

Alternative Flow None 

Frequency of Use As many times a day, as required 
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Assumptions All Service Point/Service Providers identified by the department will be notified prior to 

Producers/Beneficiaries interaction with the Service provider. 

5 NON-FUNCTION REQUIREMENTS  

5.1 User Interface Requirements 

 

a) The generated content across all applications must be displayed in printable format. 

b) Allow for mobility: access the Applications anytime anywhere 24/7. 

c) The application must be Agile: it must allow for change on business requirements not 

functionality. g templates that can be uploaded but the business process cannot be changed. 

d) Real time update on the Application. i.e. if documents are updated on the application, users 

must be able to access them immediately.  

e) Only narrative fields will not be validated, however all numeric fields must be validated and 

reported if any of the numbers are incorrect – e.g., if an ID is required only ID number should 

be recorded.  

f) Alert Users for Non - Log Ins – if users do not log into the Application to update their tasks, 

an alert must be sent out to them to start using the Applications. i.e. Online Platform Online 

Platform   

g) Only Authorised users will be given access to the Application. 

h) Make provision to work offline, and update synchronize when plugged onto the network. 

i) Mobile requirement – to access information and capture data. This will include Viewing, 

Approval and Signing off the reports. 

5.2 Software Interface Requirements  

The technologies to be used are partially known at this point (as listed below) but the development 

Tools and Components will be detailed in the solution design document after analysis of the 

requirements is completed. 

 

Table 5:  Software Interface Requirements 

No. Software 

1. DOA uses Java to develop in-house applications 

2. MS-SQL as the system database 

3. MS Exchange for e-mail services 

4. Operating Systems Windows 7 and 10 

5. Server Operating Systems Windows Server 2012 R2 

The use of front-end and back-end must be maintained and updated regularly to comply with user 

needs and requirements as and when new content, tools and data are added to the system, to 
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ensure the system is future proof, (meaning it can be used for 5-10 years into the future on 

technology that will ensure this). The system maintenance team is expected to be stationed within 

the department premises for the duration of the contract (in support of the e-voucher module that 

will be outsourced). 

5.3  Communication Interface Requirements  

 

At the transmission and network layers, the Transmission Control Protocol (TCP) and the Intranet 

Protocol (IP) will be utilised in the use and deployment of the solution. 

5.4 Performance Requirements 

5.4.1 Response time 

a) The data solution should show no visible deterioration in response time as the number of 

people increases who will be accessing the information.  

b) Response times seen by end users for querying data should be on the order of 40 seconds or 

less.  

c) The core times that the Application must be available are the normal working hours of the 

Department of Agriculture (DOA) (Monday to Friday from 08:00 to 16:30) and log a call with 

the Helpdesk for after hours when needed. 

d) Users should be able to login via the extranet. A URL should be provided to specific users. 

e) The Application must not be down for more than one working day, (notify when Application 

is down). 

5.4.2 Loading speed  

The data Application would load as quickly as comparable productivity tools in whatever   

environment it is running in, with a maximum of 40 seconds or less. 

 

5.5 Safety, Security and Environmental Requirements 

 

Access to the Application must have permission rights and password protected for all users, and 

the Application administrator (Issuing usernames and passwords), Password changes monthly as 

per the ICT Standards. 

5.6 Service Level Requirements 

 

Below will apply only if a service provider is appointed to assist with the enhancements to the 

existing application within the Department: 
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Table 7 : Service Level Requirements 

Severity Level  Description Contact Method Response Time 

P1 (Critical) System is inoperable or not functioning; 

data has been lost. 

E-mail  

Phone Helpdesk 

90% within 24 hours; monitored and 

maintained 24/7/365 

P2 (Major) Business outage or significant impact 

threatening future productivity. Very 

difficult to work around; the system is 

somewhat usable. 

E-mail  

Phone Helpdesk 

90% within two (2) South African 

business days; monitored and 

maintained during business hours 

P3 (Minor) Issue impact is high; production is 

proceeding but in an impaired fashion. 

Workarounds are available. 

E-mail  

Phone Helpdesk 

90% within twenty (20) South African 

business days; monitored and 

maintained during business hours. 

P4 (Not Urgent) Issue does not have a significant 

current productivity impact and bugs 

that have no impact on productivity. 

E-mail  

 

To be agreed between parties based 

on sprint allocation. 

5.7 Input and Output Performance Requirements 

High steady-state and peak demands for read requests and write requests, I/O Applications should 

be aggressive on optimizing data retrieval. 

5.8 Compliance Requirements 

The processes for the development of the entire solution should be in line with the Information 

Technology Infrastructure (ITIL) Compliance Management. The responsibility is to ensure that 

standards and guidelines on ITIL Compliance Management is followed, or that proper, consistent 

accounting or other practices are being employed within the solution. 

5.9 Maintenance Requirements 

 

The maintenance of the overall solution is the primary responsibility of the Solutions Development 

and Service Management team, post the project implementation, however if a Service Provider is 

appointed with the Post-implementation Support contract in place, this will be a joint support 

between OCIO and the Service Provider to the Business. 

 

Data maintenance and updates:  

Setup a data maintenance centre where data is obtained (researched, received, collected, and 

collated), analysed and interpreted and uploaded directly onto the system. The DSS software 

including the use of front ends and back-ends must be maintained and updated regularly to comply 

with user needs and requirements. (Data warehouse capability which allows for an enterprise 

data-model, tables, databases present and future to be visible, updatable, modifiable to the 

enterprise and systems). 
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5.10 Delivery Requirements 

 

5.10.1  Delivery Dates: 

The project will commence from 01 April 2022 to end of 31 December 2024. The timeframe will 

be adjusted during the project life cycle if needs be. 

5.10.2  ICT Help desk:  

Provide sufficiently skilled and the correct number of technical ICT staff to ensure that all 

applications, servers, software, hardware and hosting equipment are functioning according to 

required parameters, for the system to operate.  The users of the system must be able to access 

the system help desk during office hours (08h00-16h30) via telephone and e-mail. The help desk 

must be able to provide immediate support to the users for login, and other system related 

challenges. An after-hours telephone/e-mail/cell phone-based service must be available 24 hours 

a day and seven days a week. 

5.10.3  Extension Technical Support Help desk:  

Provide sufficiently skilled and the correct number of extension technical staff to ensure that all 

users can be helped telephonically, via Chat systems (to be built as part of the requirements) and 

by means of email regarding their queries or need for information/advice. The users of the system 

must be able to access the help desk service during office hours (08h00-16h30) via telephone 

and e-mail. The help desk must be able to provide immediate support to the users.  

5.10.4  Skills Transfer 

The successful supplier must do skills transfer to the departmental information technology staff 

on how to configure the system, hardware, software, source code, to enable them to 

maintain/operate it by scheduling 5 days where the developers and infrastructure people can be 

shown/informed. 

5.11 Support and Training Requirements 

 

Continuous testing: - During development, the super user or super tester and the developer 

must continuously test every User Story upon completion to ensure that it is aligned with the 

requirements. This is to ensure that every module is complete and integrates with the rest of the 

Application.  

Post development: - the Application will be provided to the Department for its own full 

Application testing, and thereafter there will be a User Acceptance Testing (UAT) opportunity 

before the Application is declared fit for production use. 

Awareness and Training: - Undertake periodic and rigorous orientation and promotional 

initiatives including visits and meetings with all users in the country. Provide need-based training 
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regularly to users and other interested parties at no additional costs. Support and training will be 

provided by the Solutions Development team in conjunction with the Service Provider, if any is 

appointed for this Project. Develop a training manual for both technical and non-technical users, 

that can be used as a reference to navigate through the system. 

5.12 Business Continuity Requirements 

 

a) The back-up and disaster recovery solution should be operational at all times. 

b) All users with access to the system should be relayed a message beforehand should there be 

disruptions on the solution. This message will be sent out via email to all active Users. 

c) The solution should enable a rapid recovery and timeous resumption of critical operations 

after 10 hours, following a wide-scale disruption. 

d) The solution should enable a rapid recovery and timeous resumption of critical operations 

after 2 hours, following the loss or inaccessibility of staff in at least one major operation 

location. 

e) Routine use or testing of recovery and resumption arrangements should be done once every 

six months. 

f) The solution should enable high-level of confidence, through ongoing use or robust testing, 

that critical business continuity arrangements are effective and compatible. 

6 QUALITY AND ACCEPTANCE 

6.1 Quality 

 

The quality of the Application would be determined by its usability, look and feel of the reports 

and the correct contents of the reports generated, the response time of data retrieval and the 

number of bugs experienced when transacting.  

6.2 Acceptance Criteria 

The criteria that will be used to sign-off on the various deliverables of the proposed solution is as 

follows: 

a) The business requirements are meet. 

b) Generation of specified Reports as per request are meet. 

c) Functionality to manipulate the generation of reports using various filtering criteria specified. 

The probability for Application availability is 98%. 

 

7 IMPACT ASSESSMENT 

7.1 Internal Organisational Impact Assessment 
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The following organisational entities may impact this project or may be impacted by this project: 
Table 8 : Internal organizational impact assessment 

NO ORGANISATIONAL ENTITY DESCRIPTION OF IMPACT CONTACT PERSON 
1. Departmental Branches 

 

Change in the way information is accessed and 
disseminated 

Project Owner 

2. Departmental Branches 

 

Automation of business processes. 

Streamlined reporting 

MASS 

8 REQUIREMENTS MANAGEMENT 

8.1 Standards 

The following standards must be adhered to: 
Table 9 :Compliance standards to be adhered to 

STANDARDS OWNER DEPARTMENT CONTACT PERSON 
ITIL 

SDLC 

COBIT 

OCIO (ICT SOLUTIONS DEVELOPMENT) 

OCIO (ICT SOLUTIONS DEVELOPMENT) 

OCIO (ICT SOLUTIONS DEVELOPMENT) 

Mrs P Lekgau 

8.2 Configuration 

Configuration Management (CM) is a technical administrative discipline that will support the 

solution development and maintenance by: 

• Aligning to the current configuration of the other OCIO Portal. 

• Automatic recording and tracing changes to the solution components throughout the life cycle. 

• Provide processes for controlling changes.  

• Configuration will be based of the requirements detailed in point above. Set up all applications 

and databases required for the system and develop and/or identify a server(s) with full 

resilience and robust hosting capability using the technology that minimises the risk of failure 

and downtime in the Department.  

• National Portal: to be accessed by national officials with varying access control measures. The 

national portal will mainly be used for program management, user help, Finance, and general 

administration of the system.  

• Provincial portal: to be accessed by provincial officials with varying access control measures. 

The provincial portal will mainly be used for beneficiary management, oversight, approvals of 

producers in line with national guidelines.  

• District portal: to be accessed by district officials with varying access control measures. The 

district portal will mainly be used for data capture, program management, producer contact, 

producer registration and monitoring capabilities.  

• Supplier/Agro-dealer portal: This portal will be used for on-boarding of suppliers/agro-

dealers, product catalogue management, tendering, invoice management, redeeming 

monitoring, redeeming of inputs, redeeming app. 

• Oversight portal: This portal provides summarised reports. It is useful for audit trail 

management, system logs, Dashboard, reconciliations. 
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8.3 Requirements Tracking 

The purpose of the requirements traceability matrix is to ensure all product requirements are 

completed in accordance with the project initiation document. This matrix provides a thread from 

all product requirements through design, testing, and user acceptance. Any approved changes in 

project scope or requirements will result in changes to the traceability matrix below. Based on 

impacts of the approved changes, the Project Manager will make the necessary changes to the 

matrix and communicate those changes to all project stakeholders. 

9 REQUIREMENTS TRACEABILITY MATRIX 

9.1 Matrix 1:  Requirements to project scope/WBS deliverables 

Table 10 : Matrix Requirements to project scope/WBS deliverables 

NO  

REQUIREMENTS 

MATRIX ELEMENTS 

NEEDS OPPORTUNITIES GOALS OBJECTIVES 

1. Business Case development X  X X 

2. Business Case Sign off X  X X 

3. User Requirements Specification 

development  

X  X X 

4. User Requirements Document Development 

Sign Off 

X  X X 

5. Project Initiation Document (PID) 

Development 

X  X X 

6. PID Sign Off X  X X 

7. Project Plan Development X  X X 

8. Application Development X  X X 

9. Application Testing X  X X 

10. User Acceptance Testing X  X X 

11. Proof of Concept (Dry Run) X X   

12. Change Management & User Training X  X X 

9.2 Matrix 2:  Reporting Requirements  

Table 11 : Matrix Reporting Requirements of the Online Platform for Producer Support 

REPORT INFORMATION REQUIREMENT MATRIX ELEMENTS 

 FARMER REGISTER REPORTS   

REF REPORTS DESCRIPTION FIELDS GOALS OBJECTIVES 

Rp.1 Total Number of 
EP Per Province 

This report will display the numbers of 
Practitioners within a specific Province. 

Name, 
Surname, 
Province, 
Municipality, 
District, 
Commodity. 

X X 

Rp.2 Total Number of 
registered 
Producers 

This report will display The Total Number of 
Producers who used the self-service portal 
to register themselves in the Farmer 
Register. 

Producer 
Registration 
Number, 
Name, 
Surname, 
Identity Number, 
Contacts, 
Location, 
Commodity, 

X X 
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Farm and 

Production 
details. 

Rp.3 Total Number of 
Applications 
received 

The report will display the Total Number of 
Applications received  

Producer 
Registration 
Number, 
Farm Location, 
Producer 
Personal Details, 
Particulars of the 
farm operation, 
Available  
Infrastructure, 
Annual Turnover. 

X X 

Rp.4 Application Status 
Report 

The report will display the list all application 
per status. 

Producer 
Registration 
Number, 
Application 
status 
(pending,Verified
,Authorised,Appr
oved), 
Date Captured, 
Date Approved, 
Aproved By, 
Reference 
Number, 
Applicant 
(Producer), 
Province, 
Municipality, 

District.  

X X 

Rp. 
5 

Support Status 
Report 

The report will display the list of farmers 
and support received over time 

Producer 
Registration 
Number, 
Application 
status 
(pending,Verified
,Authorised,Appr
oved), 
Date Captured, 
Date Approved, 
Aproved By, 
Reference 
Number, 
Applicant 
(Producer), 
Province, 
Municipality, 
District. 

X X 

 
REPORT INFORMATION REQUIREMENT MATRIX ELEMENTS 

 DECISION SUPPORT SYSTEM   

REF REPORTS DESCRIPTION FIELDS GOALS OBJECTIVES 

Rp.1 Total Number of 
requests received 

This report will display The Total Number of 
requests received  

Reference 
Number, 
Name, 
Surname, 
Identity, 
Number, 
Producer 
Registration 
Number, 
Contacts, 
Location, 
Commodity, 
Farm and 
Production 
details, 
Date. 

X X 
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Rp.2 Total Number of 

requests resolved 

These reports will give an indication of the 

number of requests that where reived and 
fully resolved. 

Reference 

Number, 
Name, 
Surname, 
Identity, 
Number, 
Producer 
Registration 
Number, 
Contacts, 
Location, 
Commodity, 
Farm and 
Production 
details, 
Date. 

X X 

Rp.3 Application status This report will provide a list of all the 
requested logged and the status of each 
application: 

1. Logged, 
2. In-Progress, 
3. Referred (to external providers for 

service), 
4. Partially Closed, 
5. Closed. 

Reference 
Number, 
Name, 
Surname, 
Identity, 
Number, 
Producer 
Registration 
Number, 
Contacts, 
Location, 
Commodity, 
Farm and 
Production 
details, 
Date, 
Status. 

  

 

 
REPORT INFORMATION REQUIREMENT MATRIX ELEMENTS 

 e-VOUCHER   

REF REPORTS DESCRIPTION FIELDS GOALS OBJECTIVES 

Rp.1 Total Number of 
e-Vouchers 
issued 

This report will display The Total Number of 
voucher issued to the registered Producers. 

Name, 
Surname, 
Identity, 
Number,  
Producer 
Registration 
Number, 
Contacts, 
Location, 
Commodity, 
Farm and 
Production 
details, 
Voucher number. 

X X 

Rp.2 Total Number of 
e-Vouchers fully 
redeemed 

This report will display The Total Number of 
voucher fully redeemed. 

Name, 
Surname, 
Identity Number,  
Producer 
Registration 
Number, 
Contacts, 
Location, 
Commodity, 

Farm and 
Production 
details, 
Voucher number, 
Voucher Amount, 
Voucher Amount 
redeemed, 
Balance 
Remaining, 
Service Point. 

X X 
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Rp.3 Total Number of 

e-Vouchers 
partially 
redeemed 

This report will display The Total Number of 

e-voucher partially redeemed. 
Name, 

Surname, 
Identity Number, 
Producer 
Registration 
Number, 
Contacts, 
Location, 
Commodity, 
Farm and 
Production 
details, 
Voucher number, 
Voucher Amount, 
Voucher Amount 
Partially 
redeemed, 
Balance 
Remaining, 
Service Point. 

X X 

Rp.4 Total Number of 
e-Voucher issued 
but not redeemed 

This report will display The Total Number of 
e-Voucher issued but not redeemed by the 
Producer/Beneficiaries. 

Name, 
Surname, 
Identity Number, 
Producer 
Registration 
Number, 
Contacts, 
Location, 
Commodity, 
Farm and 
Production 
details, 
Voucher number, 
Voucher Amount, 
Balance 
Remaining, 
Service Point. 

X X 

10 Annexures 

10.1 Annexure A - Farm Location 

Farm Location 

 

10.2 Annexure B - Producer Application Form 

Section 1 – Producer Personal Details 
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Section 2 - Farm and production details 
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Section 2 – Type of Farming/Fishing practised 
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Section 2 – Particulars of the Farm operation (business) 

 
 

Section 3 – Available infrastructure (assets) and services 
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Section 4 – Annual Turnover (Last 3 financial years) 

 
 

Section 5 – Comments 

 
 

10.3 Annexure C – Information Collection Form 
Information Collection Forms 

Producer Information 

Fields Description Characters 

Full name  Full names of applicant  text 

Surname  Surname of Applicant  text 

ID Number   Capture 13 Digit identification Number if “Yes” numbers 

Vat Number Capture vat number numbers 

Income Tax Number  Capture Income tax Number  numbers 

Size of enterprise(s) Capture enterprise size varchar 

Telephone no  Both national and international numbers numbers 

Cell phone no  Both national and international numbers numbers 

Residential Address:  Capture residential address varchar 

Postal address:  Capture postal ad dress varchar 

List of products produced and coordinates Capture coordinates and products varchar 

Services required, training, mentorship, take-

off agreements 

Capture info varchar 

If the producer currently is service by 

government, State owned Enterprise 

Capture info  

 Non-government organisations, grants, loans 

etc.  

Capture info  
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Service Producer Information 

Fields Description Characters 

Full name  Full names of applicant  text 

Surname  Surname of Applicant  text 

ID Number/business/CISP number Capture 13 Digit identification Number if “Yes” numbers 

Vat Number Capture vat number numbers 

Income Tax Number  Capture Income tax Number  numbers 

Size of enterprise(s) Capture enterprise size varchar 

Telephone no  Both national and international numbers numbers 

Cell phone no  Both national and international numbers numbers 

Residential Address:  Capture residential address varchar 

Postal address:  Capture postal address varchar 

List of service/products available and 

coordinates 

Capture coordinates and products varchar 

Cost of Service/products Capture info varchar 

Option for government to b.mo. a coupon 

system to pay service providers for services 

rendered, redeem coupons, billing. 

Capture info  

 
Digital market/Service/advice portal website/ecosystem 

Fields Description Characters 

Full name  Full names of applicant  text 

Surname  Surname of Applicant  text 

ID Number/business/CISP number Capture 13 Digit identification Number if “Yes” numbers 

Vat Number Capture vat number numbers 

Income Tax Number  Capture Income tax Number  numbers 

Size of enterprise(s) Capture enterprise size varchar 

Telephone no  Both national and international numbers numbers 

Cell phone no  Both national and international numbers numbers 

Residential Address:  Capture residential address varchar 

Postal address:  Capture postal address varchar 

List of service/products available and 

coordinates 

Capture coordinates and products varchar 

Cost of Service/products Capture info varchar 

What is offered Capture info 

What is offered / asking price /location / costs/ 

commission 

 

Professional services/requirements Capture info 

Professional services/requirements plant and 

animal health requirements, grading/sorting, 

quality, inspections, M&E, reporting, transacting 

 

List bids Ability to list bids and award bids and close out 

transactions/bids and complete transactions 

between bidders/offers 

 

Option for government to b.mo. a coupon 

system to pay service providers for services 

  

Page 139 of 232



Online Platform for Producer Support System                                 Addendum to User Requirements 
Specification 

 

 
©Copyright DOA  Date: 2025-07-30 Page 94 of 108 

 

rendered, redeem coupons, billing 

 
Acquisition of Land 

Fields Description Characters 

The farm information as it appears at the 

deeds register 

Possible integration with Deeds Registration 

System 

 

The owner information as per the deeds 

register 

Possible integration with Deeds Registration 

System 

 

Soil, climate & water information if available  Capture info text 

Farm infrastructure information if available  Capture info text 

 

Weather 

Fields Description Characters 

Sunlight Capture information  

Temperature Capture information number 

Cloud cover Capture information text 

Pressure Capture info text 

Humidity Capture information text 

Precipitation Capture information text 

Visibility Capture information text 

Wind speed and direction Capture information text 

Information provided for a minimum of 7 days in advance and 

 linked to production early-warnings  

Capture information text 

Any other applicable information to be listed in proposal (optional) Capture information text 

 

 
Plant Production 

Fields Description Characters 

Vegetables Capture information text 

Fruits Capture information text 

Grains Capture information text 

Oil Seeds Capture info text 

Roots & Tubers Capture information text 

Industrial Crops Capture information text 

Cannabis Capture information text 

Flowers Capture information text 

Forestry Capture information text 

Legumes Capture information text 

Any other applicable information to be listed in proposal (optional) Capture information text 

 
Animal Production 

Fields Description Characters 

Beef cattle Capture information text 

Dairy cattle Capture information text 

Meat sheep Capture information text 

Fibre sheep Capture information text 

Meat goats Capture information text 
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Milk goats Capture information text 

Fibre goats Capture information text 

Ostriches Capture information text 

Layer chickens Capture information Text 

Broiler chickens Capture information Text 

Pigs Capture information Text 

Rabbits Capture information Text 

Fishery Capture information Text 

Game Meat Capture information text 

Any other applicable information to be listed in proposal (optional) Capture information Text 

 
Infrastructure 

Fields Description Characters 

Silos Capture information text 

Veterinarians Capture information text 

Cooperatives Capture information text 

Financial Institutions Capture information text 

Tanneries Capture information text 

Suppliers Capture information text 

Support Services Capture information text 

Supporting Agriculture, Forestry and Fisheries value chain partners Capture information text 

Mills, Abattoirs Capture information text 

Any other applicable information to be listed in proposal (optional) Capture information Text 

 

 

 
Markets 

Fields Description Characters 

Commodity type, volume, mass, quality, quantity with price per line 

item 

Capture information text 

Time of last sale of line item  Capture information text 

Time of offer to purchase line item Location where transaction 

occurred  

Capture information text 

High and low of line item per day Capture information text 

Summary of commodity types, volume, mass, quality, quantity with 

price per line item per day, week, month 

Capture information text 

List of producer/markets agents/buyers/seller active on the day, 

week, month 

Capture information text 

Market Compliance Capture information text 

Any other applicable information to be listed in proposal (optional) Capture information text 

   

10.4 Annexure D – Phase of the Commodity Lifecycle 
Preparing for agricultural enterprise establishment 

Pre-Production 

Fields Description Characters 

Importance of crop/animal/forestry/fisheries Capture information text 
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Government policies Capture information text 

Relevant Institutions Capture information text 

Facilitating Services Capture information text 

Producer Organisations Capture information text 

Environmental Conditions Capture information text 

Availability Seeds/Plants  Capture information Text 

Business Planning 

Feasibility studies Capture information Text 

Business plans  Capture information Text 

Production systems, commodities, etc.  Capture information Text 

Producers’ cultural practices Capture information Text 

Pests and diseases Capture information Text 

Pre-harvest treatments Capture information Text 

Production costs   Capture information Text 

Financing  

Grants  Capture information Text 

Loans  Capture information Text 

Blended Finance Capture information Text 

Initial support  

Skills Audit Capture information Text 

Advisory services  Capture information Text 

Training  Capture information Text 

Mentoring  Capture information Text 

Acquisition of input resources  

Farm infrastructure  Capture information Text 

Production inputs  Capture information Text 

Plant & equipment  Capture information Text 

Preparing for production  

Reparations  Capture information Text 

Infrastructure  Capture information Text 

Soil preparation etc.  Capture information Text 

Advice on Land use where producer is located is required Capture information Text 

 
Producing Commodities 

Initiation of Production 

Fields Description Characters 

Ploughing  Capture information text 

Planting  Capture information text 

Population  Capture information text 

Fertilising  Capture information text 

Maintenance of Production 

Pest control  Capture information Text 

Disease control  Capture information Text 

Water supply and irrigation  Capture information Text 

Support  

Advisory services  Capture information Text 
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Training  Capture information Text 

Mentoring  Capture information Text 

Harvesting 

Pre-harvest  Capture information Text 

Harvesting Capture information Text 

Post-harvesting Capture information Text 

Any other applicable information to be listed in the proposal 

(optional) 

Capture information Text 

Value Adding 

Grading  Capture information Text 

Packaging Capture information Text 

Branding  Capture information Text 

Bulking Capture information Text 

Milling Capture information Text 

On-selling  Capture information Text 

Transporting Capture information Text 

Transporting (sub set to transporting) 

Transport planning Capture information Text 

Transport costing Capture information Text 

Transport coordination Capture information Text 

Transport consolidation Capture information Text 

Cold storage - cold chain  Capture information Text 

Markets location and Marketing channels 

  Selling  Capture information Text 

 Off takers  Capture information Text 

 Markets  Capture information Text 

 Advertising  Capture information Text 

 Market intermediaries Capture information Text 

 Market Information Capture information Text 

 Consumer Demand Capture information Text 

 Exports Capture information Text 

 Marketing costs Capture information Text 
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SECTION 2: ADDENDUM 

(FARMER REGISTER UPDATED PROCESS, AND eVOUCHER 

ADDITONAL REQUIREMENTS) 

ADDENDUM A: FARMER REGISTER (PROCESS CHANGES) 

 

Below outline the processes changes to be implemented on the Farmer register system. These 

processes were reviewed and signed off by all stakeholders that will be utilising the Farmer 

Register system to register the farmers that requires assistance from the Department. 
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11 FUNCTION REQUIREMENTS  

11.1 Farmer Register Business process flow 

Title: Chief Directorate: National Extension Support Services 
Process Name: Farmer Registration and Support Process
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Phase

1. Migrate 

existing farmer 

database into 

online platform

2. Register basic 
information 
(Electronic 
Registration 
(Online App/Web 
browser)

Start

3. Receive 
electronic 
Farmer 
Registration 
Form from 
client

4. Automated 
or manual 
allocation /
assignment of 
extension 
practitioner to 
conduct 
physical farm 
visits

5(a) Visit the 

farm to finalise 

the registration 

process

5(b) Visit the 

farm to initiate 

the registration 

process

6. Capture/
Finalise the 
registration 
process

8.Assess 

the 

application

10. Register/
Capture 
support to 
be/provided

Approved

End

If the application does 
not qualify/rejected

If the information is not valid

End

7. Receive 
electronic 
application 
for support 
from relevant 
District/
Provincial/ or 
National 
office

9. Inform the 
applicant of the 
outcome 
(Approved/
Rejected)

End

 
 

 

 

 
Table 12: Updated - Online Farmer Register Business Process Narrative 

Stakeholders Process Description Input Output 

(National Extension 

Support 

Services/PDA) 

Extension Practitioner 

1. Migrate existing Farmer Database into 
online platform 

1.1 Collate farmer information from various   

      institutions/stakeholders. 

1.2 Validate farmer information from  

various institutions/stakeholders. 

1.3 Transfer data into new platform. 

1.4 Request existing farmer to complete electronic 

farmer registration form (Email/SMS). 

Existing Farmer 

Database (Existing 

Farmers and 

institutions/ 

stakeholders) 

Updated and migrated 
database. 

 
Existing farmer 
registration request 
(Email/SMS). 

 
Electronic Farmer 

Registration Form 

Farmer 2. Register basic information (Electronic 
Registration (Online App/Web browser) 

2.1 Create login credentials 

2.2 Login to farmer registration system 

Electronic Farmer 

Registration Form  

Completed Farmer 
Registration Form. 
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2.3 Complete electronic Farmer Registration form 

(basic information). 

2.4 Submit completed electronic Farmer Registration 

form. 

Automated system 
reply. 

3. Receive electronic Farmer Registration 
Form from client 
 

3.1 Acknowledge completed Farmer Registration 

form. 

Completed Farmer 

Registration Form. 

Completed Farmer 

Registration Form 

received and 

acknowledged 

(email/SMS). 

 

Extension Manager 4. Assign extension practitioner to conduct     
physical farm visit. 
 

Completed Farmer 

Registration Form 

received  

and acknowledged 

(email/SMS). 

Extension Practitioner 

Assigned 

Extension Practitioner 
 

Automated system 
reply 

5. (a) Visit the farm to finalise the 
registration process. 

5.1 Contact farmer for farm visit 

(Email/SMS/Telephonic). 

5.2 Upload verified farm information on the system. 

5.3 Send response to applicant on the outcome with 

farmer registration number if the response is 

positive. 

If information is not valid, reject Farmer Registration 

Form with comments. 

Extension 

Practitioner 

Assigned 

Verified and uploaded 
farm information (Farm 

verification report and 
pictures). 
 

Extension Practitioner 
 
Automated system 
reply 

5. (b) Visit the farm to initiate the registration 
process. 

5.1 Contact farmer for farm visit 

(Email/SMS/Telephonic). 

5.2 Upload verified farm information on the system. 

5.3 Send response to applicant on the outcome with 

farmer registration number if the response is 

positive. 

Extension 

Practitioner 

Assigned 

Verified farm 
information (Farm 
verification report and 
pictures). 
 
 

Extension Practitioner 

 

6. Capture/Finalise the registration process 
 

Verified farm 

information (Farm 

verification report 

and pictures). 

 

Uploaded/captured 

farm information (Farm 

verification report and 

pictures). 

Issued farmer 

registration number 

(Email/SMS). 

Extension 

Practitioner/Project 

Coordinators. 

7. Receive electronic application for support 

from relevant District/Provincial/ or 

National office 

7.1 Check the application and supporting documents. 

7.2 Acknowledge the receipt of the application. 

 

Uploaded/captured 

farm information 

(Farm verification 

report and 

pictures). 

 

Issued farmer 

registration number 

(Email/SMS). 

Acknowledgement 

letter/SMS. 
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National/Provincial/Di

strict Committees. 

8.   Assess the application. 
8.1 Check if the application meets the required 

criteria. 

8.2 Check if the applicant previously received support 

considering the following: 

a)  the applicant received support within the  
     same timeframe. 
b)  the type of support provided (POE) 
c)   financial year in which the support was  
      provided. 
d)  the amount spent on the support that  
      was provided. 
e)  any other details 

Acknowledgement 

letter/SMS. 

Approval/Rejection 

letter. 

National/Provincial/Di

strict Committees. 

9. Inform the applicant of the outcome 
(Approved/ Rejected) 
9.1 Approve the application. 

9.2 Inform the applicant that the application is 

approved and provide unique reference number. 

If the application does not qualify due to 
 
a) the application does not meet the requirements 

for the programme applied for, or 

b) the farmer received similar support previously 
and it is still within the valid period, reject the 
application and inform the applicant 

Approval/Rejection 

letter. 

List of farmers to be 

supported 

National/Provincial/Di

strict Committees 

10.  Register/capture support to be/provided. 
a) Indicate the support programme. 
b) Type of support provided (PoE). 
c) Financial Year. 
d) Indicate the province/national. 
e) Indicate the amount spent (PoE). 
f) Other 

 
End of the process 

List of farmers to 

be supported 

Database showing the 

number of farmers 

supported and type of 

support provided 

 

11.2 The Online Farmer Register Use Case 5 

The Use Case diagram below depicts the high-level requirements to be developed and 

implemented for the Online Farmer Register system. 
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Login to the Online 
Platform

Complete Registration 
Form

Farmer

Conduct quality 
control/Assess

 on Farmer and Farm 
information

Receives   Farmer 
registration Form

Issue Farmer registration 
number

Receive Farmer 
registration number

National Extension  Support 
Services/PDA

System Administrator

Generate Farmer 
registration number

National/Provincial/District 
Committees

Validate and augment 
Farm and Farmer 

information

Approve Farmer 
registration

Capture Support to be 
provided

 
 

LEGEND 

 

The Actor diagram depicts a role a User will be playing while using the Farmer Register system. 

As shown with the Use Case diagram above. 

 

The System Boundary diagram, depicts the functions that will be carried out within the 

system. 

 

The Use Case diagram depicts the actions that Users will be performing in the system. 
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11.3 Functional Requirement 1 – Log-In screen For Online Platform 

Dashboard 
Use Case  

Name  Online Platform Dashboard  

Use Case ID Number  UC -5.1 

Description  Online Platform is a public platform for all registered Producers and  

Providers of services in the sector. 

Initiating Actor  Producers 

Private and Public sector services  

And all other officials granted access to any of the systems 

Business Rule ID The Online Platform will only publish information that can be accessed by the public, 

and will not allow external users to the internal facing application. 

Trigger: Request to Log a call for assistance (i.e. producers support or any other service), Register 

as a Producer and Providers of services in the sector. 

Preconditions: 1. The Internal user should have access to the System.  

2. The external users should have registered their information to access the system. 

Post conditions: 

 

External Users: 

1. Would only have access to the Online Platform Online Platform   and self  

registration portal. 

2. And other information centres with services the department offers. 

Inputs The Department of Agriculture website. 

Normal Flow: User lands on the Departmental website, to access the link to the Online Platform. 

1. Users select the < Online Platform > link. 

2. A list of question pops up on the screen for the user to answer: 

“Are you a Producer or Producer and Provider of Service”?  

 

IF “Producer/producer option “is selected, Users will be directed to the  

< Producer Registration > page to either register themselves as a Producer or  

Long Into the <Farmer Register system>. 

 

IF “Provider of Service “is selected, Users will  

be directed to the page detailing the Services the Department  

offers. 

3. The user selects the type of activity they want to complete or 

The service they want to utilise i.e., update Producers details, Request Producer  

assistance (Producers will be redirected to the Decision Support System), 

redeem e-Vouchers, update Services they Offer. 

Alternative Flow The user is redirected to the help desk if any of their activities were not successful. 

Frequency of Use: As many times a day, as required. 

Assumptions: The user was registered successfully. 

The user query was resolved effectively and efficiently 
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11.4 Functional Requirement 2 – Capture Producer/Farmer Application  
Use Case  

Name  Capture Producer/Farmer Application  

Use Case ID Number  UC –5.2 

Description  This Use Case allows the users to capture the Producer registration/applications. 

Initiating Actor  Producer, Extension Practitioner. 

Business Rule ID • All required fields must be captured as users will not be allowed to proceed with the 

Application process. 

• The system must not allow capturing of applications as and when required. 

• Cell phone number and Identity Number is compulsory without it applicants cannot be 

assisted, whereas email address should be optional 

• The Producer Identity number must be validated with Home Affairs. 

Trigger Need to Capture new Producer in the system 

Preconditions Producer request to be captured into the Farmer Register to access the services offered by 

the Department. 

Post conditions The Famer registration Form is successfully captured. 

Inputs Hard copy Application Form, 

Electronic Producer Registration Form (including Farm Picture uploads). 

Normal Flow 1. Once the user has logged in, the system must display the Producer application page 

divided into sections as listed below and allow the user to capture the application 

information (See Annexure A – Location & Annexure B - Producer Application 

Form). 

1.1 Farm Location (inclusive of GPS Coordinates), 

1.2 Section 1: Producer Personal Details, 

1.3 Section 2: Farm and production details, 

1.4 Section 3 – Type of Farming/Fishing practised, 

1.5 Section 4: Particulars of the Farm operation (business), 

1.6 Section 5: Available infrastructure (assets) and services, 

1.7 Section 5 : Annual Turnover (last 3 financial years), 

1.8 Section 6 : Comments.  

2. The user will upload the supporting documents and click on the “Save “button. 

3. The system will save the captured information and generate a unique 

reference/Producer number. 

  

 

For any type of services required, 

The system must check if the applicant has previously received any Government support 

(e.g., Micro Agricultural Financial Institution (MAFISA), (Comprehensive Agricultural 

Support Programme(CASP), Agricultural Black Economic Empowerment (AgriBEE), Training, 

Advice or Other) for 3 years using the beneficiary identity numbers and not allow the user 

to proceed with capturing the application. 

Frequency of Use As many times a day, as required  

Assumptions All the required fields are captured in the physical Form prior to being captured on the 

system. 
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11.5 Functional Requirement 3 – Verify Producer Application/ 

Augmented Producer/Farmer Information   
Use Case  

Name  Verify New Producer Application/Existing Producer/Farmer Information 

Use Case ID Number  UC – 5.3 

Description  The Extension Practitioner receives an e-mail notification to verify the Farmers  

Application 

Initiating Actor  National Extension Support Services / PDA 

Business Rule ID Audit Trail of the following must be kept: 

• All verified application with dates and time stamps. 

• All applications that are not verified. 

• Last person to edit/verify a record. 

Trigger Verify Producer Application 

Preconditions The Producer must have completed their Application Form in full, and submitted for  

Verification. 

Post conditions: Producer Application is verified and send for approval. 

Inputs E-mail Alert of captured applications, 

Completed Producer Registration Form. 

Normal Flow: 1. The Extension Practitioner log into the system via the link send through  

their e-mail or by using the URL. 

2. A list of all the Application Forms that required verification should be displayed  

3. To verify the Famer application form, select the record to be verified and click 

 on the <Verify> button, 

4. A confirmation message that reads “your record has been successfully  

verified” will pop up on your screen. 

5. Application Forms can be verified as line items or more than 1 record can be selected 

and get verified at once. 

6. Once the application form is verified, an e-mail notification will be sent to the Extension 

Manager for authorization. 

Alternative Flow If the Application is “Verified” 

6.1 An automatic email reminder must be sent to the Extension Practitioner to action 

their tasks. 

Else  

6.2 An escalation will be sent to the immediate supervisor with all the Application Forms 

that are not actioned. 

Frequency of Use As many times a day, as required 

Assumptions The User roles and responsibilities will be communicated in time to the  

Provincial Supervisors. 
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11.6 Functional Requirement 4 – Approve Producer Application  
Use Case  

Name  To Approve Producer Application 

Use Case ID Number  UC -5.4 

Description  The Provincial Office - DOA receives an e-mail notification to Approve Producer Application 

Form 

Initiating Actor  National Office DOA 

Business Rule ID Audit Trail of the following must be kept: 

• All Approved application with dates and time stamps. 

• All applications that are not Approved. 

• Reasons for not approving the applications. 

• Last person to edit/verify a record. 

Trigger: The awaiting Approval application has been authorised by the Extension  

Manager and an email notification was sent to the National Office – DOA to Approve the 

Producer Application. 

Preconditions The Producer application has been authorised by the Extension Manager 

Post conditions All submitted applications are approved. 

Inputs E-mail Alert, 

Status of the application (Captured, Verified,Authorised,Approved) 

Producer applications authorised by the Extension Practitioner. 

Normal Flow 1. The Provincial Office - DOA log into the system via the link send.  

through their e-mail or by using the URL. 

2. A list of all the application that required approval should be displayed. 

3. To approve the Producer Application, the National Office - DOA will  

<select> the record to be approved and click on the <Approve> button. 

4. A confirmation message that reads “your record has been successfully  

approved” will pop up on your screen, and the approved records will be  

removed from the waiting list. 

5. Records can be approved as line items or more than 1 record can be selected  

and get authorised at once. 

6. Once the record is approved, an email notification/SMS will be sent to Producer 

 with the Farm registration number. 

Alternative Flow 1. If the application has been “Approved” 

1.1The system must populate a list of all the items that the applicant has requested. 

1.2The user must then indicate the approved items. 

1.3The user must input the budget allocated for the project. 

1.4The system will save and send a SMS to applicant regarding the application 

outcome and the list of the approved items. 

2.  If the application outcome is “Not-Approved” 

The user must indicate the reason for non-approval.   

A SMS will be sent to applicant stating the application outcome and the reason for non-

approval. 

Frequency of Use As many times a day, as required 

Assumptions The rejected Producers will be allowed to correct discrepancies that lead to the  

rejection of their application and allow to re-apply. 
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12 ADDENDUM B: ADDITIONAL e-VOUCHER REQUIREMENTS 

 

13.1 Audits: The e-Voucher Module and mobile App should include a complete audit trail of 

all transactions between the producers, suppliers/agro-dealers and financial institutions including 

management of beneficiary list and the associated entitlements.  

The system should be able to provide proof/evidence voucher was redeemed by the intended 

beneficiaries/producers. 

13.2 Monitoring and evaluation: The system should enable superusers at various levels of 

government to access reports (e.g., number of producers supported in a specific province, district, 

local municipality; disaggregation of producers supported per type of support, disaggregation of 

the number of producers supported per specific category, gender, age group, racial group and 

other key indicators including persons with disabilities, military veterans etc.). The system should 

enable other capabilities for superusers, such as setting up packages, setting up input catalogue 

structure, entitlements, review, etc 

13.3 Grievance redress support: The system should have dedicated features for tracing 

Beneficiary transactions to address queries and mechanism for receiving grievances from affected 

Beneficiaries. 

13.4 Reporting, Business Intelligence, Dashboards and Analytics: The system should 

provide Standard Reports and Support generation of ad-hoc reports and export of data (controlled 

through access privileges). It should also Provide Capabilities for Data analytics including, 

Dashboards, Summary/Aggregate Reports, and export of data in different Formats (e.g., CSV, 

Excel, PDF, etc. 

13.5 Beneficiary management: As part of beneficiary management, the system should be 

capable to verify the Regulation of interception of Communication (RICA) status of producers 

based on their cellphones numbers. This should also include ascertaining whether the number is 

registered in the names of the producer. 
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