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WHAT IS THE HISTORICAL CONTEXT? T4RGET

2 N R e |
1996 Court Order
Claimant Parficipation
Facilitated through a process
To reach settlement
Through an Integrated Development

Dr Elaine Clark

Dr Neville Alexanadel




WHAT IS THE HISTORICAL CONTEXT? T4RGET
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WHAT DID THE ROU SAY? TARGET

Provide restitution 1o those persons
removed from District Six

through an infegrated re-development

which would result In a vibrant mulii-
cultural community.

Redevelop District Six by idenftifying

an appropriate institutional framework
(legal Structure)

and implementation model (business
model)




DISTRICT SIX REDEVELOPMENT VISION '!' R E'!'

‘to provide restitution for those removed from District
Six, through an integrated redevelopment which will
result in a vibrant multicultural community whose
dignity has been restored in a developmental
environment, grounded in, and meeting the social and
economic needs of the claimants and the broader

community that will contribute towards the building of
a new nation’.
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WHAT FOLLOWED? T4 RGET

2000 Framework Agreement in terms of
the provisions of Section 42(D) of the
Restifution Act.

to identify the land

conclude the necessary
Implementation agreements

DEVELOPMENT FRAMEWOIRIK
AND
BUSINESS PLAN




WHAT NEXT? T ET

As proposed by the Business Plan
Claimants are being asked to:

to make a conftribution

to be part of a Development Company (SPV)

Decide on the Constitution of the Company
(MQOI)
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SO WHY IS IT
NECESSARY FOR
CLAIMANIS TO

CONTIRIBUTE®?
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PROBLEM !R'ORJECET-!

Cost of providing
dignified Residential Unifs
within a Sustainable Development
and Rebuilding the Infrastructure

that can support and sustain the
building of a Community.

s Greater than the Funding that
can come from Government.




HOW BIG IS THE PROBLEM? TARGET

DISTRICT SIX
WASTELAND AFTER DEMOLITIONS

RUBBLE NOW LIES 1.5-2m DEEP OVER WHOLE SITE

R40,000.00 additional cost per unit to establish foundations.

EFFECTIVELY WIPES OUT RESTITUTION SUBSIDY




WHAT MAKES UP THE COST?

Other Cost Legal,
Planning, design etc

Building Cost

Roads and Services

Foundation

Site Preparation




WHAT FUNDING IS AVAILABLE
FROM GOVERNMENT?

Section 42¢ Grant

Restitution
Settlement Grant

Housing Subsidies
(For those who qualify)

For Roads & Services




HOW DOES FUNDING MATCH COST? TARGET

ROJECT

TOTAL COST

SHORITFALL

0 /70

GOV FUNDING
33%




HOW DO WE MAKE UP THE SHORTFALL? !‘& E'!'

ROJECT

FORM SPV
EACH CLAIMANT
A SHAREHOLDER

DEVELOP

S LAIMANTS COMMERCIALLY
&LRB'S ’

BUILD
COMMERCIAL
OFFICES,
RETAIL/SHOPS
APARTMENTS
FOR
LETTING

BUILD

RENTAL INCOME
AEVERAGE FUNDING




WHAT IS COMMERCIAL?

1750 units for letting. e

Resider%al / |
41000 m2 of Office = 1
Space for letffing.

15000 m2 of Shopping
Space for letting. office - En

Same as owning a
House + Office + Shop
and Earning Rent




HOW DOES THIS CHANGE THE PICTURE? '!' *‘R E'!'

SHORIEALL

20

CONNMERCIAL
CUNDINGHEGAN)
2055

GOV FUNDING
33%




THERE IS ANOTHER PROBLEM !iII TARGET
AND A SOLUTION i :

TIME
First have o develop commercial in phases
Will take 10 years

Government is assisting by providing bridging
capital.

Will take 3 years

Save hugely on interest on bank loans

Thus reduce shorttall Claimants have to

oay.




HOW DOES THIS CHANGE THE PICTURE? TARGET
P S

SHORIIEALL
2:1+/0

GOVERNMEN
=UND)]) Jr E@AN)

GOV FUNDING
33%

450,000
400,000
350,000
300,000
250,000
200,000
150,000

100,000
50,000

Note!
The Remaining Bulk
to develop

OLand Reform
Beneficiaries

dSocial & Gap

COMarket
Residential

O Retail

REMAINING BULK
Approx 70%

LCommercial

RETAIL

RESIDENTIAL
COMMERCIAL




HOW DOES R225K CONTRIBUTION TARGET
BENEFIT CLAIMANT? " ;

Can move Info house
within 3 years

Wil fully own the house
worth more than R1m

Will have ashare inthe S Semem = &
Company ) Fauel NS
Will be able to pay off the R225k from
dividend within 2-5 years.

Wil still own a share In the SPV that would

have a value In 10 years far exceeding the
value of the house (equiv to more than 4




WHAT HAPPENS IF DON'T
CONTRIBUTE?

End up building RDP type houses or
Have to sell off some land (crown jewels)
Take a longer time to return

Greater potential for gentrification.

Lose control of access to jolb opportunities
and business opportunities




WHAT HAPPENS IF YOU CANNOT 1. bGET
CONTRIBUTE BUT WANT TO. : S

Get assistance from tamily beneficiaries.

Liquidate assets or use current assets as
collaftera

Wait until SPV Is formed and work out ©
payment plan with SPV.

Dividend from shares deferred until loan
IS paid up.




WHAT HAPPENS IF YOU DON'T T —
WANT TO CONTRIBUTE P s

Plan will only work if more than
80% of claimants contribute

YOU AS A CLAIMANT COMMUNITY
NEED TO DECIDE

IF NO GO BACK TO DRAWING BOARD

IF YES




TARGET

PPPPPPPP

ESTABLISHING
THE
DISTRICT SIX
DEVELOPMENT
COMPANY

DEVELOPMENT | PROQJECT
NSTRUCTION MANA MENT



WHAT LEGAL STRUCTURE DID S
BUSINESS PLAN RECOMMEND? : S

A Development Vehicle
(Special Purpose Vehicle)
IN the form of a

PRIVATE COMPANY




TO DO WHAT? TARGET

To drive
To co-ordinate
and monitor

the process of restitution and the re-
development of District Six In accordance
with the Development Framework and the
Business Plan.




WHAT ARE THE OBJECTIVES OF THE SPv? T4 RGET

RO JE
restifution of claimants
separate juristic entity
take fransfer of the land comprising District Six

protect the claimants against gentrification

Protect the Vision against undue interference
be able o secure funding

PRIVATEE COMPANNY




WHAT DOES THIS INVOLVE? T E'!'

The Company's Act (Act 71/2008) requires

The fil
Paym

The fi

INng of a Notice of Incorporation
ent of a prescribed fee
INg of a Memorandum of Incorporafion




WHAT WILL IT TAKE TO SET UP? T E'!'

THE STEPS

Shareholders must agree on Content of the MO
Register the Company
Hold the inaugural AGM

Elect a Board of

Directors

Can be achieved within a 3 month timeframe
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MEMORANDUM
OF
INCORPORATION
(MOI)
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WHAT ISSUES WILL MOI DEAL WITH? TARGE
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The purpose and objective of the
company

rights of shareholders

powers and responsibllities of directors
how and when meetings are 1o be held

T
S




WHAT DOES IT MEAN TO OWN TARGET
SHARES? F’ S

A share cerfificate will be issued to each
shareholder. (5 Sbare Cortficate (55

PINNACLE CONSULTING CORPORATION
Rugisiered under e Fufernafional Basinsss Compeias Sl 7950

| This is fo certify //)ﬁi

i of 8, rue d'Idalie Brussels,

o e gt bl }'___&~ sbaras of United Stales Dollars US$ 1.00 cach
b inclusioe in the &oocnamchompanysu!y xcf fo the

A "share” means =

a Own A piece of the company Z:“;‘j:;i;iij;’i:“ii”“;,w .
2 have the right to vote A

- entitled to dividends ”
a limited liability




WHO ARE THE POTENTIAL TARGET

SHAREHOLDERS?

Tenant Claimants

Owner Claimants

Land Reform Beneficiaries (LRB’s)
Social Housing Beneficiaries?

Gap Hou

Stakeho

sing Beneficiariese
derse

YOU MUST DECIDE




HOW MANY SHARES WILL YOU GET? T4RGET
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Could be determined by:

a the nature of claim (Tenant, Owner, LRB, etc.)
o and number of claims




TYPE OF SHARES? T4 RGET

Ordinary Shares



CAN | SELL MY SHARE ? T ET

How, when and on what basise

Restriction on transterabllity

Pre-Emptive Rights




PROPOSED RESTRICTIONS T ET

"Lock In" period

Board approvo
Company - firs

- option o buy back the shares

f not, then the shares will be offered for sale to
the other shareholders




WHAT HAPPENS TO SHARES - ET
IF YOU DIE? i 5

WIll not be subject to the same restrictions

Can be transterred to Helrs




DIRECTORS ? TARGET




BOARD OF DIRECTORS T/RGET

There are generally three main categories of
directors, namely:

Directors elected by the shareholders

Ex Officio Director’s

Prescribed Officers — those who exercise
general executive control




BOARD OF DIRECTORS T/RGET

50% of the directors have to be elected by the
shareholders

Directors can serve for an indefinite period or d
term as set out In the MO

Decisions by the Board shall be passed on ©
Majority of votes




RECOMMENDED BOARD STRUCTURE TARGET
P S

Y4 \

Executives Non-Executive
(Prescribed Offices)

Directors Independent
elected by Experts
the
District Legal

Six
Claimants Financial



SHAREHOLDER MEETINGS T ET

The company shall convene an Anhnual General
Meeting (AGM) at least once a year

Will require at least 35% quorum

Decisions by a majority of votes, unless otherwise
provided by the Company's Act




THANK YOU
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